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EXECUTIVE SUMMARY — RECREATION PROGRAMMING PLAN (6.1)

The preparation of a Recreation Program Plan was first initiated in 2004 by the Maryland-
National Capital Park and Planning Commission (M-NCPPC) to meet the accreditation
requirements of the Commission for Accreditation of Park and Recreation Agencies (CAPRA).
Having a comprehensive recreation program plan is an industry best practice and a mandated
standard of CAPRA. This is the third update of the Comprehensive Recreation Program Plan
(CRPP) and it is an outgrowth of the department’s strategic planning and program forecasting
tools. It continues to build on the groundwork that has been formulated for achieving a more
business and financially sustainable approach to providing recreation programs. It also
documents how both the Prince George’s Department of Parks and Recreation (DPR) and
Montgomery County Parks (MCP) continue to use needs assessment, community involvement
and performance data to set programming objectives and plan program opportunities.

In 2017, M-NCPPC marked its 90" anniversary. In our 90+ years of existence, M-NCPPC has
celebrated numerous milestones including being named a six-time National Gold Medal Award
winner. Our innovation includes developing community solutions that involve conservation,
health and wellness, and social equity. Beyond offering 15000 + classes a year, we continue to
take a significant role in improving the quality of life of our communities.

This CRPP acknowledges the strengths and refinements needed to elevate the level of
programming expertise, as well as opportunities for improved services to the community. The
document is based on a Core Service Assessment analysis of current recreation program offerings,
current service area demographics, national and local trends, and staff operational assessments of
trends in the bi-county area. Divisional assessments that summarized recreation and participation
trends and issues in our current specialty areas are also provided. These assessments cover key
recreation trends for each programmatic area, i.e., youth services, senior services, therapeutic
recreation, health and wellness, sports, aquatics, historic tourism, environmental stewardship and
the arts. They are included so they can be used as references for staff. Also incorporated is a brief
assessment of national and local recreation trends for the purpose of stimulating innovative
programming aligned at the national level.

The development of the plan reflects the work of cross-departmental staff teams, Area Operations
and Facility Operations, Division Chiefs, Program Superintendents, and other key programming
staff from both DPR and MCP responsible for designing and delivering recreation programs.

The CRPP is organized in five chapters:

e Chapter 1 — Commission Background and Organization

e Chapter 2 - Recreation and Leisure Trends Analysis — highlights key national, regional,
and local trends in parks and recreation. The complete chapter is in two segments: Part 1
and Part 2.

e Chapter 3 — Prince George’s County Purposeful Program Plan. This chapter includes
county demographic information, as well as DPR’s current facilities and other service
providers. This is followed by key programmatic accomplishments since the last update
in 2014. The chapter concludes with the DPR Action Plan.



Chapter 4 - Montgomery County Parks Purposeful Program Plan This chapter begins
with an overview of Montgomery County that includes demographic information as well
as MCP’s current facilities and other service providers. This is followed by key
programmatic accomplishments since the last update in 2014. The chapter concludes
with the MCP program action plan. _ _

Chapter 5 is focused on CAPRA Standard 6.0 — Programs and Services Management -
and two standards from Standard 10- Evaluation, Assessment and Research - as
supplemental evidence in compliance with the Comprehensive Recreation Program Plan.
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Overview — Commission Background and Organization

The Maryland-National Capital Park and Planning Commission (M-NCPPC) is a body corporate of the State
of Maryland, established by the Maryland General Assembly in 1927. The laws governing the Commission
were codified in 1959, recodified in 1975 to be Article 66D of the Annotated Code of Maryland and again
in 1983, to be Article 28. As of October 1, 2012, Article 28 of the Annotated Code of Maryland is recodified
under Division Il, Land Use Article, Maryland Annotated Code.

M-NCPPC is a bi-county agency, empowered to acquire, develop, maintain and administer a regional
system of parks in a defined Metropolitan District within the Maryland Counties (Montgomery and Prince
George’s) adjacent to the District of Columbia. M-NCPPC is also empowered to prepare and administer a
general plan for the physical development of a larger Regional District in the same area.

As development and urbanization of the area have progressed, the two Districts have been enlarged by
the General Assembly. They now embrace all of Maryland’s Montgomery and Prince George’s Counties,
except for certain incorporated municipalities in each County and, for the Metropolitan District only,
Election Districts No. 4 and No. 8 in Prince George's County.

Responsibility for public recreation in Prince George’s County and the County Recreation Department was
transferred to the Commission in July 1970 as a result of legislative action. This legislation provided that
taxes to support recreation be imposed Countywide and that the County Council may require the
Commission to institute new recreation programs.

M-NCPPC consists of ten members, five appointed by Montgomery County and five by Prince George’s
County. In Montgomery County, all five of the Commissioners are appointed by the County Council and
confirmed by the County Executive. Montgomery County Commissioners may not be appointed for more
than two consecutive terms. In Prince George’s County, all five of the Commissioners are appointed by
the County Executive and confirmed by the County Council. Each County designates one of its
Commissioners for the position of Chairman of their respective Planning Board. The Commission elects
one of such designees as its Chairman and the other as its Vice-Chairman. Under the Commission’s rules
of procedure, the Chairmanship and Vice-Chairmanship of the Commission rotate annually between the
two designees. Terms of office are staggered and no more than three members from each County may
belong to the same political party.

The Commission coordinates and acts on matters of interest to both Counties. Two regional offices are
maintained, one in each County. The Commission meets once each month regularly, the site of the
meetings alternating between the two regional offices. The members of the Commission from each
County serve as separate Planning Boards to facilitate, review and administer the matters affecting only
their respective County. To carry out their functions, the County Planning Boards meet at least once a
week. The County Councils set priorities for the Planning Boards’ park and planning operations through
their annual determination and periodic review of the Commission’s operating and capital improvement
budgets and work programs.

The Commission administers a park system that currently contains over 64,000 acres. It is composed of
stream-valley parks, large regional parks, neighborhood parks and park-school recreational areas. At June
30, 2017, its staff consisted of over 2,000 career employees - planners, park and recreation administrators,



park police and administrative staff. In addition, it employs approximately over 5,000 seasonal workers,
primarily for its numerous park and recreation programs.

The operating and administrative functions of the Commission are financed primarily by property taxes
levied for the Commission by the two Counties. The Commission has the authority to sell general
obligation bonds to fund approved park acquisition and development projects.

Mission

The mission of the Department of Parks and Recreation, in partnership with County residents, is to provide
comprehensive park and recreation programs, facilities, and services, which respond to changing needs
within our communities. We strive to preserve, enhance, and protect open spaces to enrich the quality of
life for the present and future generations in a safe and secure environment.

The mission of the Montgomery County Parks Department is to protect and interpret our valuable natural
and cultural resources; balance the demand for recreation with the need for conservation; offer a variety
of enjoyable recreational activities that encourage healthy lifestyles; and provide clean, safe, and
accessible places for leisure-time activities.

The M-NCPPC is a nationally recognized planning, parks and recreation agency. M-NCPPC is the only six-
time gold medal winner of the National Park and Recreation Award for Excellence.
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DEMOGRAPHICS

Both Montgomery and Prince George's counties face similar demographic and lifestyle shifts, as do
other communities across the country. Healthier aging baby boomers are a growing demographic; other
shifts include increases in nontraditional families, ethnic and racial diversity, childhood obesity and
people’s busy lifestyles and schedules. Parks and recreation professionals need to tailor services to
respond to these shifts to most effectively and efficiently meet community needs.

Key Regional Community Characteristics

e According to the 2017 County Health Rankings, Montgomery County is ranked the healthiest
county in Maryland. Prince George’s County is ranked 14 out of 23 overall counties in Maryland.

e Both counties have a growing Latino/Hispanic population. Montgomery County has a larger
Latino/Hispanic population than Prince George’s County.

e Prince George’s County is the third most populous jurisdiction in the Washington Metro Region.
Only Fairfax and Montgomery counties have larger populations.

e Prince George’s County has the largest African American population in the region.
One-third (33%) of Montgomery County residents are foreign born compared to 21 percent in
Prince George’s County.

A Washington Post article by Arelis R. Hernandez and Bill Turque, July 14, 2015, cited additional
comparisons below:

Comparing Montgomery County vs. Prince George’s County

Montgomery Prince George’s
County County
Population (2014) 1,030,447 904,430
Median household income $98,221 $73,623
Median home value $446,330 $269,800
(52% above state (8% below state
average) average)
Overall county tax rate on property $1.003 $1.374
(per $100 of assessed home value)
Assessable tax base (2013) $163.3 billion $79.3 billion
Poverty rate 6.7% 9.4%
State aid (2015) $870,734,914 $1,208,630,784
Percent of public school students who qualify for free or reduced- 35.1% 61.8%
price lunch
Percent of households with incomes over $150,000 29.5% 14.8%
Notices of foreclosure sales (2014) 1,580 3,919

Source: American Community Survey, U.S. Census Bureau; Maryland Department of Legislative
Services; Prince George’s and Montgomery Public Schools System.

County-specific demographic information is provided in the County plan sections of this document.
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NATIONAL RECREATION AND LEISURE TRENDS

As part of the development of this updated Comprehensive Recreation Program Plan, in January 2017,
the M-NCPPC, invited Research Manager Kevin Roth of the National Recreation and Parks Association

(NRPA) to review some national park and recreation trends. Some of the discussion topics were:

In terms of management tools, parks and recreation agencies are increasingly recovering 29
percent of operating expenditures by generating revenue. There is also greater pressure to
recover operating costs from non-tax sources.

Four in five large park and recreation agency directors report a greater reliance on data to
inform strategic planning, programming and marketing.

Incorporating NRPA’s pillars — conservation, health and wellness, and social equity — is having
a positive impact on communities [?].

NRPA produces various park metrics performance resources.

Parks and recreation agencies have a strong economic impact on communities.

Roth shared the following population forecasts and comparisons:

303 965,272" : '316 515 021 -";-380 219 000 +25 1% i
Maryland 5,696,423 5,930,538 | 6,612,200 +19.3%

Prince George’s 854,722 892,816 967,850 . 2an

Montgomery 947,230 1,017,859 1,206,800 +24.1%

Sources: Census Bureau, Maryland State Data Center

He also shared the key findings from research conducted by NRPA and the Center for Regional Analysis
at George Mason University for the Economic Impact of Local Parks Report. He reported the following
key findings:

1.

In 2015 alone, America’s local public park and recreation agencies generated more than $154
billion in economic activity and their operations. In addition, capital spending supported more
than 1.1 million jobs.

The U.S. Census Bureau reports that local park and recreation agencies had nearly 371,000
people on their payrolls in 2015. That translates into nearly $31 billion of operations spending
by these agencies.

Further, local park and recreation agencies also invested an estimated $23.2 billion on capital
programs in 2015. The capital spending led to an additional $63.6 billion in economic activity, a



contribution of $32.3 billion to GDP, $21.3 billion in labor-related income and nearly 378,000
jobs.

4. Local park and recreation agencies generated more than $154 billion in U.S. economic activity
and supported 1.1 million jobs from their operations and capital spending in 2015. These results,
combined with results from studies on the state and national park systems, reveal that public
parks account for more than $200 billion in economic activity each year. Beyond the impact of
their expenditures, park and recreation agencies generate even more economic value through
their promotion of health and wellness, as well as conservation and resiliency that foster higher
property values and increase tourism. Most critically, park and recreation amenities are the
cornerstones for improving a region’s quality of life, a major factor in enticing employers and
workers to an area. The powerful impact parks and recreation service has on economic activity,
when combined with the ability to deliver healthier and happier communities, highlights the fact
that these offerings are not merely a “nice-to-have” luxury government service. Rather, its parks
and recreation service is a critical aspect of what makes a city, town or county a vibrant and
prosperous community.

He also discussed how the NRPA research team works and the various products they produce.

Roth’s complete presentation, “State of Local Parks — Bi-County Recreation Programming Task Force”,
January 19, 2017 is attached at the end of this chapter.

10 Most Common Parks and Recreation Program Addition Trends

According to the 2016 State of the Industry, Recreation Management, the 10 most common program
additions are:

Educational programs 27.1%

Fitness programs 26.1%

Mind-body/balance programs 25%

Teen programs 24.2%

Programs for active older adults 19.8%
Environmental education 19.7%

Arts & Crafts 18.8%

Day camps and summer camps 18.3%

Sports tournaments and races 18.1%

10 Holiday events and other special events 17.7%

000 o Rn S I

Other Documented National Trends

A review of the National Sporting Goods Association (NSGA) 2016 report noted that both female and
adult participation growth are helping to offset declines occurring in the male and youth segments.
According to the NSGA Director of Research Dustin Dobrin, “Looking back on our historical data, since
the 1990s only the fitness activity segment has been able to consistently grow participation....Fitness
activities include aerobic exercise, yoga, running, jogging, exercise running, exercising with equipment
and other activities.”



M-NCPPC also reviewed the Physical Activity Council’s 2017 Participation Report, a study produced by a
partnership of eight of the major trade associations in U.S. sports, fitness and leisure industries. The
report tracks sports, fitness and recreation participation in the United States. A nationwide sample of
individuals and households participated in online interviews, and several thousand households
completed surveys. The total participants are representative of the U.S. populations for people ages six
and older. According to their report, overall activity for 2016 had a favorable year, with 4.25% of the
population ages six and over participating at least once a week in a high-calorie burning activity. In
addition, most sport categories saw an increase in participation, with fitness sports and team sports
having the most gain. Outdoor sports saw a modest increase over the last year. These activities have
gained momentum since the 2 percent drop in 2014.



REGIONAL AND LOCAL PARKS AND RECREATION TRENDS

Nick Duray, manager with the Fairfax County Park Authority, provided a regional and local parks and
recreation trends presentation that reported the following key takeaways:

Inactivity among Americans in sports, fitness and outdoor recreation is high, but moderating.
Age group differences can be seen readily in team sports participation, which are dominated by
youth, teens and Millennials.

Team sports participation patterns are shifting, with declines occurring in larger, more
established traditional sports.

Fitness swimming participation has moderated, but represents a huge market. The market for
competitive swimming is smaller, but is growing. Both activities represent continued future
opportunities.

Over the past 3 years, average annual growth in the number of health and wellness fitness
facilities (6.2%) has outpaced membership growth (3.3%) by almost 2X. Competition for fitness
members is growing. Fitness demand is growing, but the supply of fitness gyms is growing
faster. The average annual growth in the number of health and fitness facilities (6.2%) has
outpaced membership growth (3.3%) by almost 2 times. In the District of Columbia metro area,
the rate of growth in fitness facilities has far surpassed the national average.

As the Boomers continue to age, their commitment to an active lifestyle remains.

The definition of 50+ includes three generations (Baby Boomers, Silent Generation, and Greatest
Generation).

The jury is still out concerning whether or not nationwide golf demand has stabilized after a
prolonged decline. There are both positive and negative indicators. The D.C. golf market is the
seventh healthiest of the top 25 local golf markets in the nation.

Golf participation drop-off has been most pronounced among Millennials.

Some additional trends noted in the industry:

Park and recreation programs continue to take a more active role in community health and
fitness.

Technology is increasingly playing an important role, and agency websites are the primary
drivers for information. This does not mean that the paper brochure is obsolete, but it was
noted that the brochure and the website need to be designed in such a way to support and
complement each other. In addition, good graphics and customer-friendly online registration
are essential.

In terms of program management, there is continued and growing focus on parks and recreation
departments operating more like a business with increased emphasis on cost recovery and
financial sustainability.

Duray’s complete presentation, “Recreation Trend Takeaways — Big Picture Conclusions from the
Nationwide SFIA Surveys of Sports, Fitness and Recreation Activity Participation and Other Sources” —
January 19, 2017, is attached at the end of this chapter.



REGIONAL AND LOCAL PROGRAM PLANNING TRENDS

The following summarizes and highlights relevant national, regional and local trends that have emerged
since the last update of the plan. Monitoring these trends helps M-NCPPC ensure that its services remain
relevant to the communities we serve.

Program Planning Trends and Implications for Parks and Recreation

IMPLICATION/SIGNIFICANCE

Improved Health and Wellness Through It has been well established and researched that
Parks and Recreation: Fresh air is physical activity and fresh air result in better health
increasingly viewed as a practice to help outcomes in both the pediatric and adult

prevent and treat illness and disease. populations. Recent studies have shown that
Knowing and experiencing nature makes us exposure to nature increases childhood activity
generally happier and healthier people. levels, improves cognitive development among
Access to green spaces has also been linked children, decreases BMI, increases concentration
with lower mortality rates in older adults. levels and has a positive impact on symptoms of

ADHD. A healthy trajectory in childhood in turn
leads to better adult health outcomes and potential
health care savings.

Environmental Stewardship and Ethics: In Continue to provide educational outreach programs
2015, Maryland was recognized for to the Prince George’s County and Montgomery
becoming the first in the nation to require County school systems by developing mobile

that students be environmentally literate recreation programs and leveraging existing out-of-
prior to graduation. There has been an school time programming.

increase in local schools requesting outreach
programs on school grounds. This is a result
of school budgets tightening and the
increase in the cost of school buses, limiting
the number of field trips that are approved.

Soofa Benches: Soofa benches are “smart Continue with pilot implementation of Soofa
benches” that use solar panels to charge benches in our parks and focus on developing ability
mobile devices such as phones and tablets. to see metrics, including how frequently each Soofa
Soofa benches can also sense the bench is used, its environment and the number of
environment around them. They are hours of solar power provided.

outfitted with a variety of sensors to collect
data from air quality, sunlight and use by the

community.

Demographic Diversity: The nation is Many M-NCPPC activities play a valuable role in
becoming more racially and ethnically preserving and maintaining cultural heritages. As
diverse. the cultural diversity of communities increases, the

development of policies, programs and services, and
marketing approaches will need to reflect this
diversity and reach out to different ethno-cultural
groups.




TREND

IMPLICATION/SIGNIFICANCE

Inclusion Services: There is a need to meet
the changing recreational and leisure needs
of individuals with varying abilities.

Develop “pop up” programming to promote
inclusion for all ages and abilities. Increase the
inclusion of individuals being diagnosed with autism
and autism spectrum disorder (ASD) to meet their
sensory needs (sensory gardens and trails; nature
programs at the nature centers and archaeological
digs.) Promote disability awareness and inclusion by
developing and implementing monthly themed
social programs/events in parks and facilities.

Millennial Generation: This generation
includes those born between the years of
1982 and 2000. Millennials are a growing
segment of the population. According to an
article by Scott Hornick, “7 Ways to Make
Your Parks Millennial Friendly,” NRPA, 19
August 2015, Millennials want to try to
experience everything and create bucket lists
for adventures, trips and a broad range of
activities. Millennials also see competition as
an incentive for participation.

Millennials tend to value structured and social team-
oriented activities in their recreational pursuits. This
generation is entrenched with technology and can
be a challenge to engage in outdoor activity. They
are also very aware of social media and use this as a
primary source of recreation and communication.
Programming that targets this demographic should
provide highly structured activities and programs
with goals, opportunities to exercise and recreate in
a social group setting, and integration with
technology and social media. In addition, providing
online components to outdoor activities, such as
ways to earn reward points, may keep them
interested.

Technology: The parks and recreation field
has become increasingly sophisticated in the
use of technology. Some elements include
registration systems, bar-coded facility entry,
user tracking systems, enhanced
communications, and parks mapping and
work tracking.

The Department needs to continue keeping up with
this trend to maintain interest and involvement of
Millennials and others entrenched in technology.

Mindfulness Body Recreation: Activities that
focus on health and wellness, such as stress
management, nutrition and mind/body
connection, are growing programming
trends.

Classes targeted at cognitive and mental health are
important for all age segments. Programming
examples include: Tai Chi, Yoga, Meditation,
Therapeutic and Mind/Body recreation.

Obesity: A study released by the Trust for
America’s Health and the Robert Wood
Johnson Foundation projects that one-half of
American adults will be obese by 2030. In
addition, the Centers for Disease Control and
Prevention (CDC) estimates that as many as
one in three U.S. adults could have diabetes
by 2050 if current trends continue.

Offering programming that promotes the health
benefits of recreation and provides health, lifestyle,
and nutrition education should be considered. To
promote healthy lifestyles, medically oriented
programming with experienced, qualified
professionals may be of interest to a growing
segment of the population with health-related
fitness and wellness needs. Private—public
partnerships should also be explored for
consideration, e.g., ParkRx.




TREND

IMPLICATION/SIGNIFICANCE

Dogs: Dogs are becoming recognized as
extensions of family units, especially with
Millennials.

Dog-friendly outdoor amenities should be
considered to keep Millennials engaged.

Unstructured Play and Outdoor Fitness:
Trends indicate that the nation’s most
popular fitness activity, walking for exercise,
also supports the notion that unstructured
outdoor play is a strong recreational
preference.

The top five features in new park and recreation
construction are playgrounds, park structures such
as shelters and restrooms, open spaces and trails.
Trails encourage mobility, accessibility, socialization,
fitness and an appreciation of the natural
environment.

Nontraditional Sports: Increased
participation in nontraditional team sports is
a national trend.

There is a shift toward greater participation in the
following sports: field hockey, lacrosse, rugby and
volleyball. To follow this shift, the Department
needs to continue to monitor research and track
permit requests for these nontraditional sports,
such as lacrosse.

Fitness Swimming and Competition: In line
with national trends, there is an increase in
both fitness and competitive swimming. In
terms of aquatic exercise, the national trend
is a decrease in overall aguatic exercise
courses, but an increase in enrollment in
specialized aquatic exercise courses such as
Aqua Spinning, Aqua Pole and Aqua Zumba.

To meet the needs of the community, the
Department should continue developing swimming
courses for teen and adult fitness.

Community Gardening: Increasing numbers
of residents are actively engaged in various
gardening and agriculture activities, and
interest in community gardens, farmers
markets and community-supported
agriculture and local food production has
steadily increased in this last decade.

Community gardens strengthen community bonds,
provide food and create recreational opportunities
for a community. Enhancing inclusion opportunities
in the community gardens programs by increasing
adaptive garden plots, tables and container gardens
in accessible garden areas would be of value.

Historic Tourism: School kids’ visits and field
trips to our historic sites are at record lows
even though we provide free/low-cost
programs to the public schools. This is in part
because the school curriculum no longer
emphasizes history and social studies.
Transporting students to the sites is costly as
well.

This trend provides an opportunity to rethink how
to use existing historic spaces and develop more
interactive and creative opportunities for residents
to enjoy and experience our historic spaces. It also
provides an opportunity to develop a “mobile
historic” programs and activities.

Volunteers: Episodic or short-term
volunteering has seen greater success than
requests for longer-term commitments.

Volunteer experiences may need to be packaged
into shorter timeframes around community
projects.
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TREND

IMPLICATION/SIGNIFICANCE

Senior Services: The growing number of
those over age 55 implies a need to plan for
suitable recreational services and
programming for senior citizens and to keep
this as a growing M-NCPPC focus.

This trend provides an opportunity to expand indoor
and outdoor recreational and nature activities for
active seniors. Programming should focus on
providing different levels of senior services by target
generation, i.e., 50 to 60, 60 to 70, 70 to 80 and 80+.
Each 10-year group has separate needs and abilities.

Urban Parks: As counties experience urban
renewal, trends such as plazas, rooftop
gardens, festivals, dog parks and cultural
attractions become more popular.

Recreation programmers might focus on providing
more festivals and recreation opportunities in urban
settings.

Sports Leagues: According to a study
done by the Sports & Fitness Industry
Association, amid concerns of an
overemphasis on sport specialization,
more kids than ever are not playing
sports at all. The pressure on parents to
place their kids on competitive teams
with expert coaching and skill
development and the desire of serious
programs to compete against one
another have made youth sports a
lucrative industry, particularly for
tournament organizers. Costs for travel,
practice time and other needs often
increase the financial contributions
needed from players’ families. That
culture lends itself to an emphasis on
specializing and picking one sport early.

This trend calls for the need to formulate more
partnerships to bring kids back to sports, considered
both physically and mentally healthy. It also calls for
the Department to continue to develop league play
and get current leagues to permit fields for play.

M-NCPPC PEST Environmental Scan

In February 2017, the M-NCPPC program planning group conducted an environmental scan to evaluate
the political, economic, social/cultural and technological (PEST) factors in our counties the departments
should pay attention to as we update the recreation program plan. We prepared the PEST analysis to
help frame the Bi-County/One Commission trend framework for the update of the Comprehensive
Recreation Program Plan. The PEST identified by staff follows:
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Political Economic Sociocultural Technologically
Proactive Smarter programming MNCPPC — Changing needs, | Virtual reality—
changing demographics; i :
adapting to diverse and Howean real redliny
te?
growing expectations COmpELe:
Purposeful Inclusive MNCPPC— Where’s the app? How do we

Active living and healthy
lifestyles = long life

connect with people on their
phones at our
parks/facilities?

Communication

Competitive/programming

Growing need to expand
engagement with private
partners to provide services
(in what capacities?)

How do you use review sites
to promote our sites
(facilities)?

Yelp

Trip Advisors
See us on Yelp
Google Ads

Stop making decisions based
on the squeaky wheel

Cost recovery

Are we open when people
want/need us?

How easy is it to engage with
us online?

(Enroliment, class online,
virtual reality)

Reactive planning is not good
planning

Re-thinking Infrastructure

Fewer people are driving
(themselves).

Are we accessible?

Connect
Ever-changing
Apps
Automation
Mobility
Accurate
Self-service
Idiot proof
Point and click =
accessible easily
Humans
Opportunity
Virtual




Political Economic Sociocultural Technologically
Sustainability What can we offer free? We Millennials Cross-County Connection
already pay property taxes. Seniors

Womb to tomb
Variety of abilities
within seniors

Age categories need
broadening
Lifestyles

Balance

Access

Pet as family member

#everchanging
#mobility
#automation
#pointandclick
#humanelement

#oppsandapps

Don't let your lack of
planning become my

More for less #MNCPPCValue
#CostRecovery

Boomers, Millennials,
Seniors

Parks need an app
Don't let technology

emergency Demographic change take over
Ever-changing Technology doesn’t
Inclusive replace social
Active interaction

- Meet (more) needs Using tech as a tool

of community and not as the main
High and more source of
expectations communication
Competition:
increased
opportunity for
partnership
Interactive: part of
experience

Repurpose Historic properties cost more || Change evolution Technology free

to maintain
#WeddingsRUs
#Experience

#Character

Take care of what we have

Do more with less

#WombToTomb

#lifestyle

Promote low tech —
compass and maps
vs. GPS (opportunity
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Political Economic Sociocultural

Technologically

#Rethnklnfrastrure

ehnology help
with location services |
and data collection

What are you doing to add
amenities, services in my
district this year?

#CostRecovery
#inclusive
#ResourceDiversity
#Partnerships
#SmartProgramming

@InformedCitizenry $&¢&

Programs that address
language differences and

| enhancing translation and
proficiency through

| publication

Accepting electronic '
signatures —

updating systems for
efficiency

| Partnering with nonprofits, |
other government agencies,
to expand and enhance

offerings

First Adopters — The
Burdens & Opportunities of

Il Being a Leader #GoldMedals
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Political Economic Sociocultural Technologically

#Purposeful language, culture, lifestyle, #protectyourpeeps
different learning styles

#Communication (security/technology)

#SqueakyWheelAtCountyCou #21%Century

ncil

(use technology to market)
#notuserfriendly
#savethetrees
#protecttheparks
#savetheshade

#weneedanappforthat

Optimizing, utilizing and
leveraging what we currently
have

Maintenance plan —
maintaining what we have —
fix what you have vs. building
new

Clean energy starts with us

Providing spaces that are
flexible and accommodating
to community gatherings

#register for
programs, camps &
classes on your
mobile app — easy
as1-2-3

Avoid the crowds and
register online

Check out what's
happening in the
parks

Work with us...tech
savvy, outdoorsy,
adventurous and
cutting-edge staff
Connect with the
parks

Social media check-in
points

FBLive in parks

Taking care of staff; key
players to make your
program thrive

Academics and Economics —
parks and recreation play a
role in academics and
economics

Awareness that this is an
offering through Parks and
Recreation
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Political l Economic Sociocultural Technologically
lity a l Staff reflection —

Widening our vision — long Economic sustainablity and
term and short term as the || viability to enhance program | organizational reflection of
bigger picture offerings and servicesinall || the communities in our

‘ communities ‘ geographic area
Politico and long - -

term strategies based
on data

Leaders are
appointed

What is missing — services,

offerings, programs —
identify gaps

don’t rely just on tax basis

#thinkoutsidethebox
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Political Economic Sociocultural Technologically
Advocacy Economy is recovering but Melting pot

there is still disparity o

BetwEsn Diversity

#haveandhavenots
Advocate for your parks; Competition #hecanhaveitall

conservation of our
environment

#wearestillinthegame

#shecanhaveitall
#wecanhaveitall

Different lifestyles/multiple
jobs

Free health care...in your
parks

Increase in minimum wage

#NoMorePoverty

#stickingtoyourroots

Parks are inclusive of
everyone

Budget decrease = decrease
in access, innovation and
expansion

#weareoutside
#comeoutandplay
#insideoutside

#recreationdeserts

Check in with your Council
member

Shifting allocation of
resources based on
population trends and
changing demographics

Huge! DDA pushing
independence of
individuals with
disabilities

All

programmers/event

planners need to
plan to include all

abilities and diverse

populations
New trends —

thinking outside the

box to attract all

Growing population

of seniors/active
aging adults
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Political

Economic

Sociocultural

Technologically

Programs need to
keep up

Vote for your parks (with
your feet)

Seeking out partnership and
sponsors to support Parks
and Recreation

Green initiative:
getting more people
outside, H20 bottle
stations at facilities

Our parks are our sanctuaries

Vendor transition = loss of
qualified staff

Work/life balance

Connect to community! Use
trails!

Protect your parks

Budget constraints vs
providing a livable minimum
wage

Funding is limited for the
upkeep, infrastructure and
programming of Parks and
Recreation, esp. historic
structures and sites

#needavisa
#nopassportrequired

Fear of association with
government.

Going to events
#dontgetsick
#losetheego

#justsayno
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Appendix: Notes from Environmental Scan — What is trending in your job and/or work program?

Archaeology Happy Hours — Adding wine and beer

Multigenerational centers

Senior fitness stations; loop trails

Mobile recreation

Consolidated senior center — social services, etc., including wellness — food growth, gardens
Sport-specific training

Dog programming — parks

ADA/TR inclusion into activities and programs

Conservation

Groups versus individuals — teams, ice skating multiples

Pee Wee organized activities

Lacrosse, cricket, kickball, pickle ball

Clinics/workshops rather than commitment to register

Drop-ins

Alternative sports — disc golf

Environmental playgrounds/children’s gardens, nature

HR: Old style--> specialist/generalist and one rule; NEW style --> business partner, shared
services model. Need to know challenges and come up with creative, economic ways to address
Youth development: Education and training — not enough to keep kids off the street - QUALITY
programs are paramount — a fiduciary responsibility ------- increased accountability, non-profits
- "grantors" are not cashing out without the data

More and more people are moving to urban areas; zoning is changing; people want to live next
to transportation for ease of access--> greener space/public space identified to activate and
program for more access (land availability not high --> challenging)

People need to be outside and ACTIVE

Program access and inclusion services senior population increasing — national trend
Montgomery Co 17% increase in parks new initiative "welcome cities" - 8 pillars; activity in
different ways: mind, body, spirit, social

Seniors are taking care of others in family- babysitting - where can we do intergenerational
programming and have these kind of establishments?

More data analysis for useful programming

Non-traditional arts programming

STEM/STEAM

Nature programs becoming more popular

Inclusiveness of all is a major trend

More emphasis on Program Evaluation and cost-recovery
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10-2pm ISSUE for individuals with disabilities- state mandate of choice for individuals to
participate in ANY program of their choice from 10-2 (usually a time for senior programming) ----
planning of programs will be greatly affected!

Language barriers

Park and Planning asked to have a lot more data as back-up for things being built and bought -
sophisticated methods of collecting information is pertinent Outreach - trying to get data of
places/people reaching out to --> to get more engagement in programs, to generate more
revenue

New ways of finding programs through sponsorship, community outreach, etc. (not relying
solely on taxpayers)

INNOVATION! Programs

Grassroots effort to get what people are interested in - too many external providers -
implementing activities

STEM and environmental literacy

Conservation

What is trending in your job and/or work program?

Urban Open space

Arts — STEAM

Art in Non-Traditional e.g., Art on the Trails

More Data driven (usage, etc.)

State Final Rule — Transition Plan. DDA — 3,000 adults looking to participate in programs open to
all

Kids — Structured programming

Assessment

Community Outreach: Public Engagement, so we are competitive with private industry
Flexible attendance @ facilities

Childcare @ gym

Community gardens

Snap Chat — address target specific

Programming for young adults

Barn weddings

Specialized sports: cricket, Lacrosse, and Pee Wee leagues

Hands on Demo matches high tech

Increased use of parks and longer stays by certain groups (e.g., Hispanics)

Electronic processing of administrative procedures

Increased demand for inclusion services — dedicated specialized person; inclusion
Human Resources — Generalist Business Partner, Recruitment for Specialties, Millennials all new.
Public outreach — reaching non-traditional user

Tie in the arts to no traditional ways (STEAM/H&W)

Prescription Recreation (Medical Billing)
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Park usage (increase) growing groups
Tournament play (hosting) more competitive
Recruiting highly skilled employees using social media to attract applicants
Retention — how to keep employees engaged
Specialized participation - one sport/kid all year
Engage young people in the process

Town Hall = online

Parks of the Future (Outreach)

Youth Council Representative at the State level
Better with state agencies

Mentorship (Political Field)

Peer-to-Peer (Name change)

Advocacy groups —how can we get involved
Civic engagement

Advocate during the budget process
Developing memories — experiential experiences
Bring your own Device

More risks

Permitting issues with alcohol festivals
Homeschooling

5k Walk/Runs

Partnerships (allows more enrollments)

Mobile Recreation

What is trending in your job and/or work program?

Dog Programming

STEAM Programming

Inexpensive rentals

Snapchat

Barn Weddings

Community Based Programming (ADA)
Agriculture — gardening markets, open space, farmer’s markets
Hosting tournament play — more competitive
Park usage —increase in growing groups

Use of punch card for membership options
E-signature, E-notification (Nixle)

IT training

Videoconferencing

Social media = changing communication

Last minute sign up for programs, volunteers
Health benefits of what we provide
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Younger set texting not reading emails

Programs oriented to family

Volunteer as family

Inclusion for all in a family

Camps: more in spectrum

School groups are down

Home school

Volunteer’s corporate interest

Gym use down

Competition with for profit gyms that are open 24 hours
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LIVIRTUAL REALITY
LI AUGMENTED REALITY.
1 ASSISTIVE TECHNOLOGY.

L1 VIDEO SURVEILLANCE AND RECOGNITION
° Apps
® Drones

_IROBOTICS
LI DRIVERLESS VEHICLES

LI INSTANT COMMUNICATION
Cell phone leagues

® Flashmobs
















LIAGING-OUT OF TR PROGRAMS
L1 AGE-FRIENDLY. COMMUNITIES
LI SANDWICH GENERATION
Demography _IDEFINITION OF FAMILY / DOG AS FAMILY MEMBER
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SLIDE 1: Introduction

SLIDE 2: Anyone know what this is? “FAD” is something
temporarily in vogue — a temporary fashion — trendy.

SLIDE 3: A “Trend” sets a new course or direction that has
lasting impact. A fad tends to be a dead end, but a trend can
have major influence on society. Often a driver of change.
(Uber, digital photography)

SLIDE 4: Have you or other members of your household
participated in a recreation programs offered by the M-NCPPC
in Prince George’s County during the past 12 months?




SLIDE 5: place-making (where/when), technology (how),
demography (who)

SLIDE 6:

L URBANIZATION / YOUTH MIGRATION TO CITIES
Oldest person in the room, only person reading a newspaper, only
person paying with cash

L TACTICAL URBANISM

Laboratory for testing things in real time the theory that short-
term action can result in long-term gain often involves citizens in
the direct creation and activation of their neighborhoods. Often
guerilla tactics — disruption or sabotage of normal order.
Government is rarely the leader — but can become a facilitator.

* Pop-Ups

* Parklets (Park-ing Day)

* Parkour / Freerunning

Temporary interventions have emerged as an important way to
make improvements to local neighborhoods that present fewer
risks for both citizens and municipal administrations.




(J INCREASED COMPETITION
» Shift from local leagues to travel ball
* Home Schooling
* Faith-Based Recreation

U CLIMATE CHANGE

(J NATURE DEFICIT DISORDER
Human beings, especially children, are spending less time

outdoors resulting in a wide range of behavioral problems.

(J GOVERNMENT MANDATES
* Vendor Transition
* Community-Based Settings for TR Programs



SLIDE 7:

SLIDE 8:
Left: New York City — pop-up plaza park

Upper Right — Le Projet de Boules Roses, St. Catherine Street

in Montreal. Yearly installation a street canopy of thousands of
pink balls.

Lower Right — a parklet -- Park(ing) Day started in San Francisco
in 2005 — always to 3" Friday in September.




SLIDE 9: The back alleys of Montreal have become a tourist
attraction.

Since 1997, approximately 100 alleys have been converted by
locals, with the help of district governments. Asphalt is
completely or partially removed to accommodate planting.

SLIDE 10: World’s Columbia Exposition of 1893 — 6 months May
to October




SLIDE 11:
Parkour French physical educator Georges Hebert was

fascinated by the physical development, stamina and speed of
indigenous peoples. Hebert’s “Natural Method” soon became
the basis for all French military training -- what came to be
known as, “parcours du combattant.”, or “the path of the

warrior”.

SLIDE 12: Richard Louv is the guru of Nature Deficit Disorder.
Parental fears, restricted access to natural areas, and the lure
of the screen.

'.'_‘._'i::_':;-': ::, P e —
{ NATURE |
 PRINCIPLE | |




SLIDE 13: Home & Community-Based Services under Medicaid-
- New requirements on what is considered an appropriate
home and community—based setting for persons with mental
and intellectual disabilities. Full access to the benefits of
community living and offer services in the most integrated
settings.

SLIDE 14: Let’s look at the impact technology will have on our
lives.

Management




SLIDE 15:

CIVIRTUAL REALITY
J AUGMENTED REALITY
—JVIDEO SURVEILLANCE AND RECOGNITION

CJrosorTics

| INSTANT COMMUN

O  VIRTUAL REALITY

d  AUGMENTED REALITY -- Real-world environment whose elements
are augmented (or supplemented) by computer-generated sensory
input such as sound, video, graphics or GPS data. Google Glass

O VIDEO SURVEILLANCE AND RECOGNITION

¢ Apps

. Drones

O ROBOTICS

. Assistive technology

. Driverless vehicles

O INSTANT COMMUNICATION
. Cell phone leagues

* Flashmobs



SLIDE 16: Assistive Technology -- products, equipment, and
systems that enhance learning, working, and daily living for

persons with disabilities.

SLIDE 17: Pokemon is Japanese for “Pocket Monsters”
Nintendo is the sole owner of the trademark.




SLIDE 19: Bicycle Flashmob — Riga Latvia

|
=
i
&
4
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SLIDE 21: Demography

e e o S S S A L AP B e e R I e S S ey

SLIDE 22:

JAGING-OUT OF TR PROGRAMS
J AGE-FRIENDLY COMMUNITIES

C1SANDWICH GENERATION

Demography

CIDEFINITION OF FAMILY / DOG AS FAMILY MEMBER
CIHELICOPTER PARENTING

LI GENDER NEUTRALITY / GENDER EQUITY
LIVETERANS AND MILITARY FAMILIES

J AGING-OUT OF TR PROGRAMS ( shifting rules — more mental
iliness, e.g. autism

(1 AGE-FRIENDLY COMMUNITIES

L) SANDWICH GENERATION

(] DEFINITION OF FAMILY / DOG AS FAMILY MEMBER

(J HELICOPTER PARENTING

(J GENDER NEUTRALITY / GENDER EQUITY

(1 VETERANS AND MILITARY FAMILIES

11



SLIDE 23: Gender Neutrality — (regulatory mandates)

SLIDE 25: Special mental and physical needs of veterans

SUICIDE

PREVENTION

LIFELINE

1-800-273-TALK{8255)
R Sroseetr el 10g

National Suicide Prevention Lifefine

12



SLIDE 26: Management Strategies — How do we cope with the
convergence of these trends in Place-Making, Technology and
Demographics.

O FLEXIBLE MULTIUSE / MULITGENERATIONAL SITES
J CREATIVE PLACEMAKING
J EXPERIENCE-BASED AMENITIES
* Makerspaces — A place where people gather to share
resources and knowledge, and work on projects.

* Elite training venues

e Destination sports complexes

13



U INTEGRATED PUBLIC REALM
* Urban parks
* Complete streets (design and operation of the entire right
of way to enable safe access for all users, regardless of age,
ability, or mode of transportation)

U OPEN DATA / REAL-TIME DATA (crowd sourcing)

U SOCIAL CAPITAL FOCUS
e Leisure clubs
* Customized customer engagement Just don’t say Thank You
— re-invite the customer — social construction of populations

L PROGRAM QUALITY INITIATIVES

SLIDE 28: Elite training venues are very popular and often can
be set up in non- traditional locations, e.g. shopping centers

and office parks.

14



SLIDE 29: Sports is Big Business — A well-designed “signature”
facility that can host league and tournament play can be a boon
for a local economy. Requires careful planning and design.

SLIDE 30: The Mayor’s Office of Arts and Culture. in conjunction
with the Massachusetts College of Art and Design, invites
Boston artists to apply to Boston AIR to become an artist-in-
residence with a City department or agency.

i Boston AIR
“ Call To Artist: Boaton Artist in Residence
i noa...
| F"; Imﬂr:ﬁﬂgf?“ For More Information Contact:
b 4 Mayor’'s Press Office
Released By: 617.635.4461
Mayor's Office ke

|| The Mayor’s Office of Arts and Culture, in coordination with the

'| Massachusetts College of Art and Design, invites Boston artists to apply to
.| Boston AIR to become an artistin residence within a City of Boston

{! department or agency.

i
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SLIDE 31: “The Soofa Bench is a platform for sensors to
measure activity in outdoor public spaces. You can finally see in
real-time how people are using the spaces in your city,
neighborhood, or mixed-use real estate project. It brings
benches into the internet era and gives you detailed insights

into space utilization.”

SLIDE 32: Youth being involved in an activity, listening,
participating — those are all wonderful things, and they are
measured in the interaction and supportive environment
domains of the pyramid.

3 things that define engagement: 1)Youth having |
opportunities to Plan what they’re doing, 2) make choices
about what they’re doing, and 3) reflect on what they're
doing. Engagement is at the top of the pyramid because
all of the other domains below it set the stage for these to
happen.

16



BUPBOMTIVIE
ENVIRGNMENT

SLIDE 33:

Technology
Demography

AGING-OUT OF TR PROGRAMS

AGE-FRIENDLY COMMUNITIES

SANDWICH GENERATION

DEFINITION OF FAMILY / DOG AS FAMILY MEMBER
HELICOPTER PARENTING

GENDER NEUTRALITY / GENDER EQUITY

OBESITY EPIDEMIC / NATURE DEFICIT DISORDER

ooopoooao

Management

Information Has cost, value and shelf-life Mgmt Book page 311

https://www.youtube.com/watch?v=4L5a08rTiZA

17



routinely design and operate the entire right of way to enable safe access for all users,
regardless of age, ability, or mode of transportation. This means that every transportation
project will make the street network better and safer for drivers, transit users, pedestrians, and
bicyclists—making your town a better place to live.

What does a Complete Street look like?

There is no singular design prescription for Complete Streets; each one is unique and responds
to its community context. A complete street may include: sidewalks, bike lanes (or wide paved
shoulders), special bus lanes, comfortable and accessible public transportation stops, frequent
and safe crossing opportunities, median islands, accessible pedestrian signals, curb extensions,
narrower travel lanes, roundabouts, and more.

A Complete Street in a rural area will look quite different from a Complete Street in a highly
urban area, but both are designed to balance safety and convenience for everyone using the
road.

http://assets.aarp.org/rgcenter/ppi/liv-com/2009-12-streets.pdf page 63

Parkour

Traveling extensively, Hebert continued to be impressed by the physical development and
movement skills of indigenous peoples in Africa and elsewhere. Based on these observations,
Hebert formulated a physical training discipline that he called “the natural method” using
climbing, running, swimming and man-made obstacle courses to recreate the natural
environment.

Georges Hebert’s “Natural Method” soon became the basis for all French military training, and
the first organized obstacle course training in the modern era. Inspired by his work, units of the
French Special Forces in the 1950’s further developed Hebert’s work into what came to be
known as, “parcours du combattant.”, or “the path of the warrior”.

Tactical Urbanism

Temporary interventions have emerged as an important way to make improvements to local
neighbourhoods that present fewer risks for both citizens and municipal administrations. In the
last decade, numerous citizen-led initiatives have sprung up across North America, following
examples in Europe, to improve public spaces using low-cost, temporary measures. These
informal initiatives, popularly known as “tactical urbanism”, have also inspired planners and
municipal officials to experiment with low-cost pilot projects as a tool to make local
improvements.

18



State of Local Parks

Bi-County Recreation Programming

Task Force AY>
V7 4

January 19, 2017 i"N RPA

National Recreation
www.nrpa.org and Park Association



About NRPA

» The leading nonprofit organization dedicated to
the advancement of public parks, recreation and
conservation, with a focus on the local level

e 53,000+ members, representing 4,000+ park
and recreation agencies across the U.S.
— Urban settings, rural settings and everything in
between
 Membership, Certification, Accreditation.
Conference, Education, Research, d.f,

Public Policy “NRPA

National Recreation
and Park Association




Demographic Trends

2040
2 2015 Forecast | 2010-2040
us. % 5 0

Maryland 5696423 5930538 6,612,200  +19.3%

2 | i e

Montgomery 947,230 1,017,859 1,206,800 +24.1%

AN

Sources: Census Bureau, Maryland State Data Center 32""

“{NRPA

National Recreation
and Park Association




Demographic Trends

201

18-64yearsold 6229  57.8% 61.0%  56.1%

38.3%  487%  475%  56.2%
N,

Sources: Census Bureau, Maryland State Data Center }:Q’f g .
“ANRPA
National Recreation
and Park Association

Not “non-
Hispanic white”



Demographic Trends

:_,_;’,';de’ e s 26% = 2% | taen

18.64 years old 63 0% 59 5% 60 9% 55 4%

Sy 11 5% O 9% 13 9*y20 z%- F

iOlder R i

z?s::)al;?cn\;fhne" 85.8% 89.7% : 54.4% 68.3%
N

Sources: Census Bureau, Maryland State Data Center i ot

“{NRPA

National Recreation
and Park Association




Funding Challenges

Operations spending at local park and
recreation agencies grew 134.4% between
1994 and 2014 to $32.5 billion, a 4.4%

annualized growth rate. (Per the Census Bureau)

* But contracted 10.0% between 2009 and
2014, or at an annualized rate of 1.9 percent.

— CPl grew 12.7% during the same a
~ 5-year period | ,;&.,2;

“XNRPA

National Recreation
and Park Association



Funding Challenges: Why?

 Great Recession: Tax revenues fell

* Debt obligations

— 1994 and 2014, outstanding debt at local
governments grew 175% to $1.83 trillion
(annualized growth rate of 4.0%)

— Debt service costs doubled:
e In 1994: $31.24 billion
e In 2014: $61.93 billion .

V7 4

“NRPA

National Recreation
and Park Association



_
Funding Challenges: Why?

 Pension liabilities

— Nine in 10 full-time public state and local
government workers have access to a defined
benefit plan (Bureau of Labor Statistics).

— Federal Reserve reports that local and state
governments were liable for $5.697 trillion in
pension benefits at the end of Q3 2016.

— Estimated unfunded defined A,
benefit pension liabilities ;“’
estimated at $1.879 trillion. NRPA

National Recreation
and Park Association



Management Tools

Greater pressure to recover 29%
operating costs from non-tax  eropersig eipeniures

sources. revenue generaton

Innovative financing, selling naming rights

not w/o a cost: They keep important services away
from those who need them the most.
AND

Q\“{J

“NRPA

National Recreation
and Park Association



ST
Management Tools

Four in five large-park-and-recreation-
agency directors report a greater reliance on
data to inform strategic planning,
programming and marketing.

* Better understanding on the evolving population

being served
* Opens feedback loops from the general public
A,
L “SPY 4

- = - =

“XNRPA
National Recreation
and Park Association



New Administration

Reality is that few people can accurately say
what the next four years will hold.

Great concern what the new administration,
Congress could mean to conservation, park
lands, public assistance

Local/states may have to pick up where the U.S.
ends. Greater budgetary pressures.

Sixty-eight bond initiatives passed in November,
more than $6 billion funding to {4
support parks, open space

“XNRPA

National Recreation
and Park Association



New Administration

Interior Secretary nominee (Ryan Zinke) likely to
be confirmed very easily.

He’s a staunch supporter of the LWCF (federal
and local), also splits with his party on the issue
of transferring federal lands. He wants to keep
“‘public lands, public.”

WSJ (Dec 15): The president-elect’s children
have urged him to seize broadly on
environmental conservation as a W7,
potentially defining issue for ST 4

his presidency. “:‘(NRPA

National Recreation
and Park Association



New Administration: Webinar

Moving Forward in 2017: What the New
Congress and Trump Administration Mean for
Conservation, Health and Wellness, and Social
Equity

 Thursday January 26 at 2pm

* FREE

« WwwWWwW.NRPA.org/webinars to sign up
AN 2

szl

“NRPA

National Recreation
and Park Association




B e e |
NRPA Vision

Everyone will have easy access to park and
recreation opportunities in sustainable

communities.
ﬁ;

GONSERVATION

i -Pi National Recreation
www.nrpa.org/our-work/Three-Pillars/ Nenes Roceain.




Social Equity

SOCIAL EQUITY

Ensuring all people have access to the

benefits of local parks and recreation
» Changing demographics, changing needs
« Safe routes to parks

 Out-of-school-time programs serve children of all ages
and of diverse racial and ethnic backgrounds.
— Major provider of day care, summer care

W\,

Q\ﬁay

- = -
“1NRPA
x -Pi National Recreation
www.nrpa.org/our-work/Three-Pillars/ National esraaan



Conservation

Protecting open space, connecting children to
nature and engaging communities in conservation
practices

 Wildlife Explorers Program

— Connecting 200,000 children to the wonders of nature
through their local parks by leveraging existing out-of-
school-time programming

* Practicing what we preach
b
— Responsible land management, green ‘_;‘lagé

infrastructure | ‘Z"N R PA

¥ -Pj National Recreation
www.nrpa.org/our-work/Three-Pillars/ National Recreaiion




Health and Wellness

/ .\
HEALTH & WELLNESS

Leading the nation to improved health and
wellness through parks and recreation

e Commit to health

- — More than 1,250 agencies have pledged to implement
the Healthy Eating and Physical Activity (HEPA)
standards. Now, approximately 220,000 children have
improved access to healthy foods and increased
opportunities for physical activity

« Park Rx | W\,

N7 4

“NRPA

www.nrpa.org/our-work/Three-Pillars/ National Recreation

and Park Association



Strategic Partnerships

In 2016, NRPA awarded $4.6 million dollars in grant
funding, benefiting 876 communities

e 20 million healthy meals and snacks for children
* 322,000 people with improved access to park spaces

* 431,000 people with increased physical activity
opportunities

* 1.9 million people with improved access to healthy
food N\,

N7 4

* 59,000 children connected to nature fi‘(NRpA

i National Recreation
www.nrpa.org/partnerships Nations) Recreation



2017-2019 Strategic Plan

HEALTH AND WELLNESS
1.5 million people 3 million people 1 million kids

with improved nutrition cophected to nature

These programs will
reach 4.5 million
underserved people.

AN

LSNP 4

“NRPA

National Recreation
and Park Association



About NRPA Research

NRPA collects and distributes research data with two

goals in mind:

* Data to help park and recreation agencies make
optimal decisions on operations, programming and
spending | |

* Data to help park and recreation professionals make
the case for greater (and more stable) funding

W2
wvls

- =

“{NRPA

National Recreation
www.nrpa.org/research o e B e



NRPA Research Resources

The Economi t 2016 NRPA Fie
A Deamdrics = P i Weaas “sw Agurat P
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arad Pack AssoCation
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NRPA Park Metrics

Agency Performance Resources
* Survey

 Review (NRPA Field Report)
 |nteractive tools

e Custom Agency Performance
Reports

Powered by@?ﬁ“ﬁRAGIS

www.NRPA.org/metrics

AN

L "SNP 4

“{NRPA

National Recreation
and Park Association




NRPA Park Meftrics:

Agency Performance Review

(a.k.a. NRPA Field Report)
 w/ 21 tables & charts

1 Park for every

2 277 re5|dents )

- 9.5 acres of park land

per 10 OOO res:dents - K\’
' . wxo
ﬁﬁ
| {NRPA
www.NRPA.org/metrics National Recreation |



NRPA Park Metrics:

Agency Performance Review

(a.k.a. NRPA Field Report)
 w/ 21 tables and charts

staff members
per 10,000 residents

operating expenditures
per capita of

st 4 Mational Recreation
and Park Assoctation

A NLZ

SN 4

“XNRPA

: National Recreation
www.NRPA.org/metrics Saenn. Repeanan




NRPA Park Metrics:

Agency Performance Review

(a.k.a. NRPA Field Report)
e w/ 21 tables and charts

: O m
20° 50% of agencies
©
e offer afterschool programs
of operating expenditures
recovered through -
revenue generation

ADMIT
ONE

80% of agencies

. offer summer camps

%a?
o& i B

N\,

wrlrse
- < = -
“YNRPA

i National Recreation
www.NRPA.org/metrics latlons] Reeveatin




NRPA Park Metrics:

Interactive Tools

Update the 21 charts & tables S .
to specific demographic groups

* Acres of parkland

* Budget size |

* Jurisdiction type

* Jurisdiction population

Ak
« ¥ & & 2 H] ]

° H#of FTEs = R AL AR
* # of parks maintained S\’
: : - wvhso .
* Population/square mile :;:"’NRPA
www.NRPA.org/metrics National Recreation

and Park Association



NRPA Park Metrics:

Custom Agency Performance Reports

You can generate custom ————

benchmarks and dashboards

e Select your agency’s peer
group

e Key ratios, operations,
budgets, personnel,
responsibilities, and
activities

Agency Performance Report

i National Recreation
www.NRPA.org/metrics Nationsl Qenvention



NRPA Facility Market Reports

Demographic and marketing

info about nearby residents

e Useful for planning and
programing decisions

e Uses data from ESRI’s Business
Analyst

* Premier member benefit

www.nrpa.org/FMR

NRPA Facility Market Report

National Recreation
and Park Association



NRPA Facility Market Reports

Request an FMR for any type of
park and recreational facility

Select the distance for analysis:
10-minute walk or a 5, 10, 15 or
30-minute drive

A,

_‘\ﬁag

“YNRPA

National Recreation
www.nrpa.org/FMR and Park Association



NRPA Facility Market Reports

There are two types of Facility
Market Reports:

- Community Profile
- Census population, income,
race/ethnicity data. Select exercise
and recreation information and use
of social media.
- Health and Wellness
- Census population, income,
ethnicity data, exercise habits,
prescription drug usage, doctor
visits.
www.nrpa.org/FMR

National Recreation
and Park Association



Economic Impact of Local Parks

NRPA commissioned Dr. Terry Clower
and the Center for Regional Analysis
at George Mason University to
measure the economic impact of
operations and capital spending at
local and regional parks in the U.S.

The Economic Impact of Local Parks

An Examination of the Economic Impacts of Operations and

The results show that park and
recreation agencies are engines for
economic activity in their
communities.

National Recreation
www.nrpa.org/parkeconreport Katlonal Reareaton



Economic Impact of Local Parks

America’s local and regional public park

agencies generated nearly
$140 BILLION IN
ECONOMIC ACTIVITY

and supported almost

1 MILLION JOBS

from their operations and capital
spending alone in 2013. R} “: /.
“ANRPA
www.nrpa.org/parkeconreport National Recreation

and Park Association



Economic Impact of Local Parks

America’s local and regional public park
agencies generated nearly

$140 BILLION IN
ECONOMIC ACTIVITY

and supported almost

1 MILLION JOBS

* from their operations and capital
spending alone in 2013,

Maryland:

« $2.733 billion in economic activity -

e 22,167 jobs - ;::iilRPA
www.nrpa.org/parkeconreport National Recreation



_
Americans’ Broad-Based Support for
Local Recreation and Parks Services
Commissioned by NRPA AR
and conducted by a team at '

Penn State University, led
by Dr. Andy Mowen

Follow-up to a 1992 NRPA/PSU
study.

SN2

erlso

- 4 .
“1NRPA
i - = National Recreation
www.nrpa.org/Americans-Support-Parks hatong Regeation |



Americans’ Broad-Based Support for
Local Recreation and Parks Services

ARRARIR(IG)} 7 v 10 AMERICANS

8 3 °/ . EEGTE) R ? : : ?merlﬁansBro;dBa;}a:d Syugport fér -
(] 92% of Americans [
of Americans LA - _ = o]
say their
persona lly communities benefit
b en eﬁ t from lpcal parks
from local parks
w ‘\‘ 0 7
LS 4
- = -
“NRPA
i = 2 National Recreation
www.nrpa.org/Americans-Support-Parks pAOT, Srregi



Americans’ Broad-Based Support for
Local Recreation and Parks Services

Armericans see NRPA's 3 Pillars as the

chief priorities for local parks

7 & L

CORSERVATION HEA[TH & WELLNESS SOCIAL EQUITY

Support for local parks is widespread, spanning:

o0 |

Beers
INCOME STRATA vi% r1

POLITICAL AFFILIATION

= @
Miat
AGE GROUPS

™

HOUSEHOLD TYPES

1992 = Today

www.nrpa.org/Americans-Support-Parks

National Recreation
and Park Association



Americans’ Engagement With Parks

New annual survey of
Americans on their interactions

with and support for public
parks

NRPA Americans’ Enga|
with Parks Surve

e 1,000 Americans surveyed

e Released during last fall

AN

SN 4
- = - .
“XNRPA
National Recreation
www.nrpa.org/Engagement ML R



Americans’ Engagement With Parks

Number of times Americans visit their
local park and recreation facilities on average

NRPA Americans' Engagement
with Parks Survey

3in4 Amerlcans agree

that Conservation, Healthand Wellness, and Social Eqmty represent
what they see as the priorities for their local park and recreation agency

N\,

‘\549'

“XNRPA

National Recreation
www.nrpa.org/Engagement Natjendl Reersation



Americans’ Engagement With Parks

- 90% of Americans agree
that parks and recreation are
important local government services
{comparable to police/fire, schools, transportation)

say they are more likely to
vote for local politicians
who make park and
recreation funding a priority

support increased

local government
spending for park and

recreation agencies

www.nrpa.org/Engagement

NRPA Americans' Engagement
with Parks Survey

',

wavlse
- -

“{NRPA

National Recreation
and Park Association



NRPA Park Pulse Polls

Monthly one-question polls of Americans Support Ban

on Tobacco Products at Public
Parks and Recreation Centers

Americans on parks and npETE—

KRPA supports the elimination of tobacco products at
public parks centers nationwl

recreation related issues

prohibit the use of tobacco products
at parks and recreation centers

parents (87%)
and college graduates (86%)

Distributed via:
* Press release
* Web landing page
* Infographic
 Blog entry .,

* Parks & Recreation Magazine “"NRPA

BN

wtea

Tt oy oo i i e it Pk e s

- National Recreation
www.nrpa.org/Park-Pulse S e ke



NRPA Park Pulse Polls

Topics can be serious or fun, Americans SupportBan

on Tobacco Products at Public
Parks and Recreation Centers

always demonstrate how parks | sz

NRPA supports imi

lcn of tab P at
public parks and recreation centors natlonvide,

and recreation are key to i e

prohibit the use of tobacca products
at parks and recreation centers

vibrant communities
* May: Zika

* June: Favorite summer activities o

* July: Summertime events

* August: Olympics and staying active ===

* September: Physical activity for kids .

i L]
e October: Tobacco in parks == "? -
www.nrpa.org/Park-Pulse National Recreation

and Park Association



NRPA Park Pulse Polls

Topics can be serious or fun,
always demonstrate how parks
and recreation are key to

vibrant communities

* November: Healthy food choices

* December: Holiday gift purchases
* January: Winter physical activity

* February: Protection of open space

* Future: Your suggestions -

www.nrpa.org/Park-Pulse

Americans Support Ban
on Tobacco Products at Public
Parks and Recreation Centers

A Pari Puga By 1ha National hesocation
ke 1,017 Airu Kt 3o 18- whatiaee they suppcrt poficien that frohitis th
wa of 2 At public peris and

NRPA supports the elimination of tobacco products at
public parks and recreation centers natiomwide.

Nearly four In five Americans {78 %)
upport o cles that

ents (87%)
and collega graduates (86%)

National Recreation
and Park Association
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Recreation Trend Takeaways (G

Big Picture Conclusions From the Nationwide SFIA Surveys of Sports, §
Fitness & Recreation Activity Participation and Other Sources

M-NCPPC Bi-County Comprehensive Recreation Task Force Kick-Off
January 19, 2017



| AMERTCAN INACTIVITY...MODERATING, BUT CONCENTRATED

®In activity among Americans in sports, fitness

and outdoor recreation is high, but
moderating...

Inactive Americans, Age 6+

85.0 o 827  g14

78.8 802
80.0

75.0 20

70.0
650 400, 26.6% 268%
60.0 d .

55.0

50.0 .
2008 2009 2010 2011 2012 2013 2014 2015

=& Inactives (millions) Inactivity Rate
Source: Physicol Activity Council, 2014 and 2016 Participation Reports

27.6% 28.0% 2743 28:3% 3779, -

40.0%
38.0%
36.0%
34.0%
32.0%
30.0%
28.0%
26.0%
24.0%
22.0%

- 20.0%

Ingctive Americans defined: the annual SFIA sports, fimess and recreation activity parricipation
survey estimates the number of active/inactive Americans age 6+ based on their responses to
the activity portion of the survey. Consider this a bread measure of physical activity, as actives

are defined as those who participate 1o any degree in one or more of the 108 adtivities

included on the survey that are deemed 1o require some degree of physicol exertion.

"And is concentrated in some demographic
groups more than others

Source: SFIA, 2014



, ACTIVITY INTERESTS SHIFT ACROSS GENERATIONS

=While the notion of lifetime activity interests may ring familiar for some Americans...
~It's more common for activity interests to shift from one generation to another

Aggregate Participation Rates by Generation

67%66%
59% it 60%
48%
32%
19%20%
ll'I .
Individual Sports Racquet Sports Team Sports Outdoor Sports Water Sports Fitness Sports

®GenZ mWMillenniols =GenX  Boomers

Gen Z (2000+) Gen X (1965-1979)
Millennicls (1980-1999) Boomers (1945-1964)

Source: Physical Adivity Council, 2016



' TEAM SPORTS ILLUSTRATE THIS PHENOMENON APTLY

®Age group differences can be seen readily in team sports participation, which are dominated by
youth, teens and Millennials

U.S. Team Sport Core Participants by Age

o Youth-dominant Baseball
Basketball
D Teen-dominant S

D Millennial dominant Football (Flag) |

Football {Touch)
Football {Tackle)
Lacrosse !
Rugby |
Soccer (indoor) |
Soccer {Outdoor) .
Softhall {Fast-pitch) '

Softball {Slow-Pitch)

L
Volieyball (Court)

HmE6to12 ®13to17 ®18to34 ®W351054 M55+
Source: SFIA, 2014



TEAM SPORTS PARTICIPATION PATTERNS ARE SHIFTING

“The overall participation pattern this decade:
—Growing: smaller, niche activities

~Declining: larger, more established traditional
sports

‘"The pattern prompted SFIA to lament in 2014:
—*"...instead of wondering if sports participation
will ‘go back to the way it was,” we must be
forward thinking and prepared to forge a new
normal.”

"Bright spot: participation in nearly all of the
larger, traditional court and field sport
activities rebounded to one degree or another
in 2015

Field & Court Team Sport Participation Trends - All Particlpants

2016 Total % Growth 1-Yr

Team Sport Partic. (M) 2010-2015  5-Yr AAG Chanea |
lacrosse 21
Rugby 13
Field Hockey R, 1|
.Softball (FastPitch) 25
Soccer(indoor) 48
Baseball (137
Basketball 234
Soccer{Outdoor) 126
Football (Tackle) 62 . |
Football(Flag) 58
Softball (Slow Pitch) 71

AAG =average annual growth
Source: SFIA 2016 U.S. Trends in Team Sports



. TEAM SPORTS — LOSING THE ‘CORE’

sWith limited exceptions, where
there has been growth in field
and court sport activity
participation, the pattern has
been:

—Growth among casual participants

—Declining #s of core participants

Baseball®
Basketball(®

1 Year Growth

Total

1 43%

1.5%

Field Hockey(!)

0.5%

Football (Tackle) @

5.8%

4.1%

Football (Touch) ) -1.5%
| acrossef?) 4.1%
Rugby(") 5.7%
Soccer (Indoor) (2 6.2%
Soccer (Outdoor) (3! 0.4%

Softball (Fast Pitch) (3}

1.5%

Softball (Slow Pitch) (2}

0.5%

Volleyball (Court) (2

1.9%

Casual

Core

Tofal

3 Year AAG

Casual = Core

5 Year AAG

Total
-0.6%

Casual

Core

-1.4%

6.0%

-2.5%

-1.8%

-5.5%

8.1% |

8.3%

-0.3%

-1.8%

-0.3%

-3.3%

0.2%

-2.5%

) Core participation is defined as 8+ times annually for these activities
{2 Core participation is defined as 13+ times annually for these activities
13) Core participation is defined as 26+ times annually for these activities

Source: SFIA 2016 U.S. Trends in Team Sports -



YOUTH TEAM SPORTS — GROWING #S AND SPECIALIZATION

"More kids playing sports...
~In the aggregate, overall sports activity
participation among children (ages 6 to 17) is
at its highest since 2011.

=But sports specialization is an ongoing
trend...
~the # of sports played by the average child
has declined rapidly, particularly in the last
two years

Team Sports Participants Age 6 to 17

e TR | S S SN, (SNSRI, S

2010 201 2012 2013 2014 2015
O Total Team Sport Participants ages 16-17 & Sporl Per Parlicipant Ages 16-17

Source: SFIA 2016 U.S, Trends in Team Sports



1500000

} YOUTH TEAM SPORTS’ EMERGING OPPORTUNITY

1,000,000

#2007 and 2008 saw the largest # of births in

the U.S. since 1957

Blﬂhsper‘harinlheu.s. Scurca:! wm:-rk.m —l

o "I (G H R LA '§ 1

.sii’s‘i 'aa T .sisaissusmm.

=Children born in these years are now 8-9 and
just reaching the point at which interest in youth
sports begins to ramp up

Aggregate Youth Team Sporis Participation Rate by Age

Youth Age Colorts 6 to 17

Source: SFIA 2016 U.S, Trends in Team Sports

10.3%
g | 9.2% .

845 |° | 8.4% ‘l’ sI ”I%

g i iz 43 W 15 s



SWIMMING TRENDS FAVORABLE TO RECREATION CENTERS

"The SFIA survey includes two swimming activities
crucial to indoor recreation center use and
revenue:

—Swimming for fitness

—Competitive swimming

*Fitness swimming participation has moderated,
but represents a huge market. The market for
competitive swimming is smaller, but is growing.
Both activities represent continued future
opportunities.

Fitness and Competitive Swimming {in 000s)

1 Year

2011 2012 2013 2014 2015 Change

4'Year
AAG

Swimming, ) S :
Team 2,363 2,502 2,638 2,710 2,892 6.7% 5.6%
Swimming,
Fitness 21,517 23,216 26,354 25,304 26,319 4.0% 5.6%|
Source: SFIA, 2016.
BCG Matrix
2iMarks Stars

" High ] Competitive

G Swimming

ke

w =

]

%‘ Cash Gows

=

Low !

Fitness
S\n-'imming

low
Growth




‘ ICE HOCKEY PARTICIPATION TREND ALSO FAVORABLE

= With a larger participant base than either fast-pitch softball or lacrosse, ice hockey participation
has been...

—growing steadily throughout this decade

—experienced growth among both casual and core segments of the participation base

U.S. Ice Hockey Participation {in 000s) - 2010 to 2015

n Change
Definition Ym 2011 2012 2013 2014 2015 20142015
asual  1-12fmes 1006 957 1082 1093 1129 1219  80%  41%
_ Core. _ 13+tmes | 1184 1174 - 1,281 1,300 1,292 1,826 = 27% . 12%

Source: SFIA, 2016

10



FITNESS DEMAND 1S GROWING, BUT SUPPLY IS GROWING FASTER

“Over the past 3 years, average annual growth in the number of health and fitness facilities (6.2%)
has outpaced membership growth (3.3%) by almost 2X.

US. Hedlth Club Members (in millions) Number of U.S. Health & Racquet Clubs
i 2150 a0 -
52.9 o 29750 29,890 29,940 30,500 -
514
50.2 50.2
I I I I
2009 2010 2011 20012 2013 20014 2015 2009 2010 2611 2012 2013 2014 2015

Source: 201 & IHRSA Health Club Consumer Report



COMPETITION FOR FITNESS MEMBERS IS INCREASING

=Result: nationally, the average # members/club is at a é-year low

Average Number Members Per Club

: 1,716
1,679
1,646 1,645
1 570
1 523 1 528
2009 2010 20M 2012 2013 014 2015

Source: 2014, 2016 IHRSA Health Club Consumer Reports



COMPETITION HAS BEEN EVEN MORE FIERCE LOCALLY...

Health Club Mbr Partic Rate
sFavorable local demographics in our region have created an & Dartica Sindas
attractive market opportunity for fitness providers. In Fairfax, R W e e B T
for example... Fairfax {est.) 23% 128

Sources: IHRSA, 2014; FCPA est.

® And the industry has noticed. In the DC metro areaq, the rate c"’buc;’i":’gg‘x;:ff;?éim 3
of growth in fitness facilities has far surpassed the national 428%
average 32.9% 33.8%
11.8% I
# fitness facilities in Fairfax County .
Uu.s: Washington, Maryland Virginic
bC

Source: melissadata.com SIC code 7991. Source HRSA 201 Proflles of Sucress



US. Health Club Member Retention Rate

] MEMBER RETENTION IS NOW JOB #1

7247

“Member retention is now recovering in both the private
sector and public sector portions of the fitness market, 69 _
although public sector retention lags behind. 88.4% e e st

Clubs Chalrs

“Reasons for a serious retention strategy: TS

~Fitness market maturity

~Fierce local market competition/market bifurcation
FCPA RECenter Member Refention

~Cost of a lost customer that can no longer be easily replaced is
significant. In our case...

52%
499
4675
Annual value of a RECenter customer
household in Fairfax (FY15)

Impact of every 1% loss in customer v
households : Source: FCPA

4934

Y14 Bk




| FITNESS MEMBERSHIP GROWTH DRIVERS

% of Member Growth
2013 t0 2015

2009 to 2013

B

62%
41% ;
26% 28% P 2w 20%
5% I I i I l
= L =
© Underl8  1Sto3d  35%t054 55+ | Under18 18to34  35t054 55+

% of Member Growth
201310 2015

2009 to 2013




AN EVOLVING FITNESS MARKET

“The emergence of low-touch, low-cost gyms on the low end of the price spectrum and high-touch,
boutique fitness offerings on the high-end are draining consumer demand from multi-purpose,
generalist facilities in the middle.

“A growing # of consumers are choosing between a low-cost, self-service fitness experience and a
highly supported, highly specialized one

The Bifurcating Fitness Market

PREMIUM seesnees,

Source: Adapted from Oxygen Consulting, Health club industry mid-market report, 12/15.



MEMBERSHIP PRICES RISING AFTER EXTENDED STAGNATION

5The extended period of membership fee price stagnation that followed the recession is ending,
driven by specialized offerings

Average Monthly Fee Paid by Members 2009 to 2015 Average Monthly Fee by Major Business Segment
$67 §45 43 $49 $46 §52 §54 siot $59 $56

I l I I l . v s i 8
2009 200 201 2012 20 206 205 Studios “Hae

Source: 2016 IHRSA Health Club Consumer Report



OLDER IS GETTING YOUNGER IN MANY JURISDICTIONS

*In an effort to encourage middle-age and older activity participation, the definition of ‘older’
adults is getting younger in many jurisdictions — 50+ or 55+ is increasingly common

= This is the typical age group targeted

% 1)} ) by 50/55+ initiatives. Should it be?
- Connect« Engage « Play
SON COUNTY
Ll cu%m A Eeiﬂtnﬂa Parks and Recreation
UUUUUU ‘
m———T. E XIA S

e AT PARKS, ARTS & RECREATION

_SANJOSE

CAPTIAL OF SLICON VALLEY CiTY OF

Parky, Recrvation and

Neighborhood Services V

WASH'NGTON
"-—--——-

Parks &Racreaﬂan

,
Eé DENVER
B rarks & RecreaTioN




THE 50+ GENERATIONS

850+ includes 3 generations...

="Boomers represent the largest market

segment. In Fairfax County, for example:

@ % of adult pop. that is 50+

% of 50+ pop. that is Boomers

Baby Boomers 1946 —1 964 521070
Silent Gen. 1928 -1945 71 1t0 88
Greatest Gen. Before 1928 89 and older

Source: adapted from Pew Research Center, 2015.

FAIRFAX COUNTY ADULT POPULATION BY GENERATION

70+ (Silent &
Greatest)
10%

1810 34
{Millennial}
30%

" 3510 49 (Gon X)
29%

Source: FCPA Progrom Needs by Generation, 2015.



l 50+ PROGRAM DEMAND BY GENERATION

"*Most 50+ recreation activity participation will be comprised of Boomers as well, as data from
Fairfax County Park Authority’s last needs assessment illustrates.

Where is the Most Latent Demand for Aclivities Among Adults 50+
in Fairfax County?

tvarts Concerts NSRS | 10,314,
Fiess RS 7,573
Garzering RGN 6,507
T T O] 155547
Biking, Hiking, Welking - [ 7013
Water Exercise _ 6,070
Nature/Envir. — 6,388
Hisrory R ¢737
Volunteering — 6,263
Boating, Fishing, Camping — 4,574

BBoomer #Silent/Greatest

Source: FCPA Program Needs by Generation, 2015.

20



GOLF'S DEMISE... A POPULAR STORYLINE

Clhe New York Cimes
In a Hole, Golf Considers Digging a Wider One
BloombergBusinessweek
ii"é&&'-éﬁe ot Stuck in the Rough

The The future of golf

Economist Handicapped

“The jury is still out concerning whether nationwide golf demand has stabilized after a prolonged
decline or not. There are both positive and negative indicators...

21



GOLF'S NEGATIVE INDICATORS

uSize of the U.S. golf market continues to shrink,
both in terms of total # of golfers...

... and the % of the overall population that plays
golf (participation rate)

Total U.S. Golfers, Age 6+
(in millions)

30.5

29.8 29.9 29.8 300 298 455

28.8 28.4

26.1
257 353

247 247 Lagi

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Source: NGF

U.S. Golf Paricipation Rate
(% U.S. Population, Age 6+ Playing 1+ Rounds Annually)

1% 1L1%

1985 1990 1995 2000 2005 2015 2011 2012 2013 2014 2015
Source:NGF



GOLF'S POSITIVE INDICATORS

*Nationwide rounds play increased nearly 2% in
2015, the first growth since 2012.

“Competition for rounds, at least nationally, is
decreasing.

Total U.S. Golf Rounds (in millions)

5184
4563
4513
467.1
455.4 4577 458.1
I I I I I

2006 2005 2010 2011 2012 2013 2014 2015
Source: Golf Datatech/NGF b

Annvual Golf Rounds/18HEQ in the U.S.
36,481

”V\

Pellucid benchmark for
"equilibrium health" 35,000 rounds

i9%S 206 2005 2010 M 20712 2013 2014 2015

Source: Golf Datatech/NGF, IGDB, Pellucid



GOLF’S POSITIVE INDICATORS e T

6.3"/3_7%‘
3.8%
" N 8% 1.8%
“ So where are we with rounds play in 20162 L T

—Nationally: about even with year-end 2015 ol

4%
—Washington/Baltimore market — up nearly 2%, representing 4.8%

two consecutive years of rounds growth if the pattern — o i — —_—

continues to hold through the end of the year Sl W

Note: 2016 shows data through September =
Source: Golf Datatech National Golf Rounds Played Report

DC CBSA Golf Metrics vs. U.S.

“The DC golf market is the 7™ healthiest of the top 25 el

local golf markets in the U.S.

1] Avg. Course Utilization

j Rev./Available Round

Source: The Pellucid Perspective, 3/15.
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] GOLF’S BIGGEST CHALLENGE. .. MILLENNIALS

' PARTICIPATION RATES
“NGF’s long-term analysis done earlier this decade EARLY 19205 vs. EARLY 2010s
showed that the golf participation drop-off has been most

pronounced among young adults. l

=g=garly 1990s
=g=earty 2010s

"A look at the most recent 4-year trend shows the pattern

-36%
still holds.

<iByo. 18-34yo. 3549yo0 50684yo0 6B5+yo.

'WhCIT,S behind the dl’Op-Offa Golf Parficipation Rates by Age Group - 2011 vs. 2015
F20s
—Changing demographics — today’s Millennials as a group are s 991%
more diverse than young adults of yesteryear. ~
=,
~Today’s Millennials are also more income challenged. . L e
71 % g,
5.8%
4.7

®The concern: young adulthood has historically been the £l

mosf common ga-reway qge for golfers. b0 17 181029 1039 40 e 49 5010 59 40 10 69 70+

. Source: NGF ®m2011 mM2015
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l WHAT RECREATION ACTIVITIES HAVE MOST LATENT DEMAND?

Recreational Activities With The Most Latent Demand Among U.S. Population 6+

Interest
Level Ages 6-12 Ages 13-17 Ages 18-24 Ages 25-34 Ages 35-44 Ages 45-54 Ages 55-64 Ages 65+

Running/ Running/
5 Jogging

6 B e ts
Running/ i Running/ ' Fitness
Jogging Classes

~

10 A B Classes
Source: 2016 Physical Activity Council Report
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\ A LOCAL VIEW ON LATENT DEMAND FOR PROGRAMMATIC ACTIVITY

Program Activities With the Most Latent Demand by Generation -
Fairfax County Households
Interest

Level Millennials GenerationX  Baby Boomers Silent/Greatest 50+
Special Events/ 8 1 Special Events/  Special Events/  Special Events/
Concerts Technology | Concerts Concerts Concerts
¢ Special Events/ 2 !
2 Cliatty Exercise/Fitness Exercise/Fitness
3

4 Exercise/Fitness Exercise/Fitness

v

o

~

w

Source: FCPA 2015 Needs Assessment

7



FINAL THOUGHT. ..

*Why do we care about recreation activity trends anyway? Simply put...

—Recreation participation patterns are in continual flux — change is constant due to a variety of factors not
the least of which are changes in demographics, market competition and economic factors

"Knowing where an activity or industry is in its lifecycle is a crucial starting point to knowing how to
manage it in the future and, therefore, is a relevant starting point for development of your
program plan

" Introduction Growth Maturity Decline
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SLIDE 1: Introduction

SLIDE 2: Anyone know what this is? “FAD” is something
temporarily in vogue — a temporary fashion — trendy.

SLIDE 3: A “Trend” sets a new course or direction that has
lasting impact. A fad tends to be a dead end, but a trend can
have major influence on society. Often a driver of change.
(Uber, digital photography)

e ——— e et e e e e —_— .{

SLIDE 4: Have you or other members of your household
participated in a recreation programs offered by the M-NCPPC
in Prince George’s County during the past 12 months?




SLIDE 5: place-making (where/when), technology (how),
demography (who)

] URBANIZATION / YOUTH MIGRATION TO CITIES
Oldest person in the room, only person reading a newspaper, only
person paying with cash

0] TACTICAL URBANISM

Laboratory for testing things in real time the theory that short-
term action can result in long-term gain often involves citizens in
the direct creation and activation of their neighborhoods. Often
guerilla tactics — disruption or sabotage of normal order.
Government is rarely the leader — but can become a facilitator.

* Pop-Ups '

* Parklets (Park-ing Day)

* Parkour / Freerunning

Temporary interventions have emerged as an important way to
make improvements to local neighborhoods that present fewer
risks for both citizens and municipal administrations.




O INCREASED COMPETITION
= Shift from local leagues to travel ball
* Home Schooling
* Faith-Based Recreation

Ul CLIMATE CHANGE

() NATURE DEFICIT DISORDER
Human beings, especially children, are spending less time
outdoors resulting in a wide range of behavioral problems.

0 GOVERNMENT MANDATES
e Vendor Transition
* Community-Based Settings for TR Programs



SLIDE 7:

SLIDE 8:
Left: New York City — pop-up plaza park

Upper Right — Le Projet de Boules Roses, St. Catherine Street
in Montreal. Yearly installation a street canopy of thousands of
pink balls.

Lower Right — a parklet -- Park(ing) Day started in San Francisco
in 2005 — always to 3 Friday in September.




SLIDE 9: The back alleys of Montreal have become a tourist
attraction.

Since 1997, approximately 100 alleys have been converted by
locals, with the help of district governments. Asphalt is
completely or partially removed to accommodate planting.

£
Ky 3

- 7

SLIDE 10: World’s Columbia Exposition of 1893 — 6 months May
to October




SLIDE 11: _
Parkour French physical educator Georges Hebert was

fascinated by the physical development, stamina and speed of
indigenous peoples. Hebert’s “Natural Method” soon became
the basis for all French military training -- what came to be
known as, “parcolurs du combattant.”, or “the path of the
warrior”.

SLIDE 12: Richard Louv is the guru of Nature Deficit Disorder.
Parental fears, restricted access to natural areas, and the lure
of the screen.

he
ke | NATURE




SLIDE 13: Home & Community-Based Services under Medicaid-
- New requirements on what is considered an approp'riate
home and community—based setting for persons with mental
and intellectual disabilities. Full access to the benefits of

community living and offer services in the most integrated
settings.

SLIDE 14: Let’s look at the impact technology will have on our
lives.

{
|
|
1
1




SLIDE 15:

O  VIRTUAL REALITY

O AUGMENTED REALITY -- Real-world environment whose elements
are augmented (or supplemented) by computer-generated sensory
input such as sound, video, graphics or GPS data. Google Glass

O  VIDEO SURVEILLANCE AND RECOGNITION

. Apps

. Drones

J ROBOTICS

. Assistive technology

Driverless vehicles

Q0 INSTANT COMMUNICATION
Cell phone leagues

* Flashmobs



SLIDE 16: Assistive Technology -- products, equipment, and
systems that enhance learning, working, and daily living for
persons with disabilities.

SLIDE 17: Pokemon is Japanese for “Pocket Monsters”
Nintendo is the sole owner of the trademark.

e e e (T T O s ——

SLIDE 18:




SLIDE 19: Bicycle Flashmob — Riga Latvia

10



SLIDE 21: Demography

[ e e e T T T e e T e
i

I T R TS R AR S RS A

SLIDE 22:

-_PAG!.'.‘G-DUT OF TR PROGRAMS
ZJAGE-FRIENDLY COMPMUNITIES

—JSANDWICH GENERATION
Demography

DT

T DEFINITION OF FAMILY. / DOG AS FARILY MEMBER

‘JHELICOPTER PARENTING

C)GENDER NEUTRALITY / GENDER EQUITY

CIVETERANS AND MILITARY FARAILIES

U AGING-OUT OF TR PROGRAMS ( shifting rules — more mental
iliness, e.g. autism

U AGE-FRIENDLY COMMUNITIES

(J SANDWICH GENERATION

U] DEFINITION OF FAMILY / DOG AS FAMILY MEMBER

L] HELICOPTER PARENTING

L) GENDER NEUTRALITY / GENDER EQUITY

O VETERANS AND MILITARY FAMILIES

11



SLIDE 23: Gender Neutrality — (regulatory mandates)

12



SLIDE 26: Management Strategies — How do we cope with the

convergence of these trends in Place-Making, Technology and
Demographics.

O FLEXIBLE MULTIUSE / MULITGENERATIONAL SITES
L] CREATIVE PLACEMAKING ‘

(] EXPERIENCE-BASED AMENITIES

* Makerspaces — A place where people gather to share
resources and knowledge, and work on projects.

 Elite training venues

* Destination sports complexes

13



O INTEGRATED PUBLIC REALM
* Urban parks
* Complete streets (design and operation of the entire right
of way to enable safe access for all users, regardless of age,
ability, or mode of transportation)

C] OPEN DATA / REAL-TIME DATA (crowd sourcing)

[ SOCIAL CAPITAL FOCUS
* Leisure clubs
* Customized customer engagement Just don’t say Thank You
— re-invite the customer — social construction of populations

L1 PROGRAM QUALITY INITIATIVES

SLIDE 28: Elite training venues are very popular and often can
"be set up in non- traditional locations, e.g. shopping centers
and office parks.

14



SLIDE 29: Sports is Big Business — A well-designed “signature”
facility that can host league and tournament play can be a boon
for a local economy. Requires careful planning and design.

SLIDE 30: The Mayor’s Office of Arts and Culture. in conjunction
with the Massachusetts College of Art and Design, invites
Boston artists to apply to Boston AIR to become an artist-in-
residence with a City department or agency.

al
Boston AIR 4
| CotTe At Rosten At n Ramcu e i
] ¢+ cl- . 1
For Immadiate Rolama
Ceptamb For Mora Information Contact:
ad.nld‘éims Mayor's Press Ofice
Mavors Oy 617.515.4461

The Mayor's Offica of Arts and Culture, in coordination with the
Massachusatts College of Art and Design, invites Boston artists to apply to
Boston AIR to become an artist in residence within a City of Boston
department or agency. E

i
i

15



SLIDE 31: “The Soofa Bench is a platform for sensors to
measure activity in outdoor public spaces. You can finally see in
real-time how people are using the spaces in your city,
neighborhood, or mixed-use real estate project. It brings
benches into the internet era and gives you detailed insights
into space utilization.” '

SLIDE 32: Youth being involved in an activity, listening,
participating — those are all wonderful things, and they are
measured in the interaction and supportive environment
domains of the pyramid.

3 things that define engagement: 1)Youth having
opportunities to Plan what they're doing, 2) make choices
about what they’re doing, and 3) reflect on what they’re
doing. Engagement is at the top of the pyramid because
all of the other domains below it set the stage for these to
happen.

16



SLIDE 33:

Technology
Demography

AGING-OUT OF TR PROGRAMS

AGE-FRIENDLY COMMUNITIES

SANDWICH GENERATION

DEFINITION OF FAMILY / DOG AS FAMILY MEMBER
HELICOPTER PARENTING

GENDER NEUTRALITY / GENDER EQUITY

OBESITY EPIDEMIC / NATURE DEFICIT DISORDER

ooO0oO0cO0O0Do

Management

Information Has cost, value and shelf-life Mgmt Book page 311

https://www.youtube.com/watch?v=4L5a08rTiZA

17



routinely design and operate the entire right of way to enable safe access for all users,
regardless of age, ability, or mode of transportation. This means that every transportation
project will make the street network better and safer for drivers, transit users, pedestrians, and
bicyclists—making your town a better place to live.

What does a Complete Street look like? _
There is no singular desigh prescription for Complete Streets; each one is unique and responds
to its community context. A complete street may include: sidewalks, bike lanes (or wide paved
shoulders), special bus lanes, comfortable and accessible public transportation stops, frequent
and safe crossing opportunities, median islands, accessible pedestrian signals, curb extensions,
narrower travel lanes, roundabouts, and more.

A Complete Street in a rural area will look quite different from a Complete Street in a highly
urban area, but both are designed to balance safety and convenience for everyone using the
road.

assets.aarp.org/rgcenter/ppi/liv-com/2009-12-streets.pdf page 63

Parkour

Traveling extensively, Hebert continued to be impressed by the physical development and
movement skills of indigenous peoples in Africa and elsewhere. Based on these observations,
Hebert formulated a physical training discipline that he called “the natural method” using
climbing, running, swimming and man-made obstacle courses to recreate the natural
environment.

Georges Hebert's “Natural Method” soon became the basis for all French military training, and
the first organized obstacle course training in the modern era. Inspired by his work, units of the
French Special Forces in the 1950's further developed Hebert’s work into what came to be
known as, “parcours du combattant.”, or “the path of the warrior”.

Tactical Urbanism

Temporary interventions have emerged as an important way to make improvements to local
neighbourhoods that present fewer risks for both citizens and municipal administrations. In the
last decade, numerous citizen-led initiatives have sprung up across North America, following
examples in Europe, to improve public spaces using low-cost, temporary measures. These
informal initiatives, popularly known as “tactical urbanism”, have also inspired planners and
municipal officials to experiment with low-cost pilot projects as a tool to make local
improvements.

18



State of Local Parks

Bi-County Recreation Programming

Task Force
January 19, 2017

www.nrpa.org
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About NRPA

» The leading nonprofit organization dedicated to
the advancement of public parks, recreation and
conservation, with a focus on the local level

- 53,000+ members, representing 4,000+ park
and recreation agencies across the U.S.
— Urban settings, rural settings and everything in
between
« Membership, Certification, Accreditation.
Conference, Education, Research, -%Mé

Public Policy E‘NRPA

National Recreation
and Park Association



'Demographic Trends

20408
Forecast | 2010-2040

Montgomery 947,230 1,017,859 1206800  +24.1%

ANL

wsxlso

“YNRPA

Mational Recreation
and Park Association

Sources: Census Bureau, Maryland State Data Center



Demographic Trends

aS% U.S.
2015 2040

6222% Lk Ll E 0 KO e )

oth;_.\__'; 5 L oy < Foe Sl ok -;{_it.;_,.{‘f"::‘_.?',"
Hispanic white” 383%  487%  47.5%

N\,
Sources: Census Bureau, Maryland State Data Center 7:2 "f ;
“XNRPA
| National Recreation
and Park Association



Demographic Trends

: HISpanlc white”
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“{NRPA

National Recreation
and Park Association

Sources: Census Bureau, Maryland State Data Center



Funding Challenges
Operations spending at local park and

recreation agencies grew 134.4% between
1994 and 2014 to $32.5 billion, a 4.4%

annualized growth rate. (Per the Census Bureau)

e But contracted 10.0% between 2009 and
2014, or at an annualized rate of 1.9 percent.

— CPI grew 12.7% during the same "
5-year period 1147

“XNRPA

National Recreation
and Park Association



Funding Challenges: Why?

» Great Recession: Tax revenues fell

e Debt obligations

— 1994 and 2014, outstanding debt at local
governments grew 175% to $1.83 trillion
(annualized growth rate of 4.0%)

— Debt service costs doubled:
° In 1994: $31.24 billion
« In 2014: $61.93 billion N

“ANRPA

National Recreation
and Park Association



Funding Challenges: Why?

 Pension liabilities

— Nine in 10 full-time public state and local
government workers have access to a defined
benefit plan (Bureau of Labor Statistics).

— Federal Reserve reports that local and state
governments were liable for $5.697 trillion in
pension benefits at the end of Q3 2016.

— Estimated unfunded defined W
benefit pension liabilities =
estimated at $1.879 trillion. ‘NRPA

National Recreation
and Park Association



Management Tools

Greater pressure to recover 29%
operating costs from non-tax fgmﬂnrgdemdg;m

sources. _ fenue gen_era

Innovative financing, selling naming rights

not w/o a cost: They keep important services away

from those who need them the most.
\h‘d‘

@b

“XNRPA

National Recreation
and Park Association



Management Tools

Four in five large-park-and-recreation-
agency directors report a greater reliance on
data to inform strategic planning,
programming and marketing.

» Better understanding on the evolving population
being served

« Opens feedback loops from the general public
\\hﬂf

LS PY 4

“XNRPA
National Recreation
and Park Association



New Administration

Reality is that few people can accurately say
what the next four years will hold.

Great concern what the new administration,
Congress could mean to conservation, park
lands, public assistance

Local/states may have to pick up where the U.S.
ends. Greater budgetary pressures.

Sixty-eight bond initiatives passed in November,
more than $6 billion funding to {2
support parks, open space = ~d &



New Administration

* Interior Secretary nominee (Ryan Zinke) likely to
be confirmed very easily. -

* He’s a staunch supporter of the LWCF (federal
“and local), also splits with his party on the issue
of transferring federal lands. He wants to keep

“public lands, public.”

« WSJ (Dec 15): The president-elect’s children
have urged him to seize broadly on
environmental conservation as a Y)
potentially defining issue for Sitez

his presidency. E‘NRPA

National Recreation
and Park Association



New Administration: Webinar

Moving Forward in 2017: What the New
Congress and Trump Administration Mean for
Conservation, Health and Wellness, and Social
Equity R

e Thursday January 26 at 2pm

+ FREE

« www.NRPA.org/webinars to sign up

\‘\hdf

waxle

“NRPA

National Recreation
and Park Association




NRPA Vision

Everyone will have easy access to park and
recreation opportunities in sustainable
communities.

. N
<7 s
CONSERYATIDN
Wz
“1NRPA

X -Pj National Recreation
www.nrpa.org/our-work/Three-Pillars/ NELOTH) VRcraein



Social Equity

SOCIAL EQUITY

Ensuring all people have access to the
benefits of local parks and recreation

« Changing demographics, changing needs

» Safe routes to parks

« Qut-of-school-time programs serve children of all ages
and of diverse racial and ethnic backgrounds.
— Maijor provider of day care, summer care

A,

wvles

“NRPA

2 -Pi ~ National Recreation
www.nrpa.org/our-work/Three-Pillars/ Hablur) Hecrsation.



Conservation

CONSERVATION®

Protecting open space, connecting children to
nature and engaging communities in conservation
practices

« Wildlife Explorers' Program

— Connecting 200,000 children to the wonders of nature
through their local parks by leveraging existing out-of-
school-time programming

* Practicing what we preach
— Responsible land management, green %ﬁgév

“infrastructure = ‘NR PA |

¥ -Pi National Recreation
www.nrpa.orglour work/Three-Pillars/ Nation Recraation



Hea'&h and Wellness ﬁ

Leading the nation to improved health and
wellness through parks and recreation

« Commit to health

— More than 1,250 agencies have pledged to implement
the Healthy Eating and Physical Activity (HEPA)
standards. Now, approximately 220,000 children have
improved access to healthy foods and increased
opportunities for physical activity

 Park Rx A,

sl

“XNRPA
E -Pi National Recreation
www.nrpa.org/our-work/Three-Pillars/ i



Strategic Partnerships

In 2016, NRPA awarded $4.6 million dollars in grant
funding, benefiting 876 communities

* 20 million healthy meals and snacks for children
e 322,000 people with improved access to park spaces

e 431,000 people with increased physical activity
opportunities |

* 1.9 million people with improved access to healthy
food W\,

wvilse
-

* 59,000 children connected to nature %:‘NRPA

i : National Recreation
www.nrpa.org/partnerships National Recrestion .



2017-2019 Strategic Plan

HEALTH AND WELLNES

1.5 million people 3 million people 1 mﬂhon kld‘

sthidohaiure

These programs will
reach 4.5 million
underserved people.

\x‘d: .

'a.\.\‘c

“NRPA

National Recreation
and Park Assoclation



About NRPA Research

NRPA collects and distributes research data with two

goals in mind:

* Data to help park and recreation agencies make
optimal decisions on operations, programming and
spending . _

e Data to help park and recreation professionals make
the case for greater (and more stable) funding

W,

s s

“NRPA
National Recreation
www.nrpa.org/research .. ~ and Park Aesodiagon



NRPA ReSearch Resources
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NRPA Park Metrics

Agency Performance Resources
* Survey |

* Review (NRPA Field Report)
e Interactive tools

* Custom Agency Performance

Reports
Powered bquEERAGIS _ l;g:e:g '
“XNRPA

: National Recreation
www.NRPA.org/metrics a0 Pk AS Socatian



NRPA Park Metrics:

Agency Performance Review

(a.k.a. NRPA Field Report)
* w/ 21 tables & charts

1 Park for every

2ﬁ277\ Ir_‘e5|denths. )

MR

9 S, aeres of park land
pérl 000 res:dents - .

v be

~{NRPA

i National Recreation
www.NRPA.orgImetrlcs and Park Association




NRPA Park Metrics:

Agency Performance Review

(a.k.a. NRPA Field Report)
* w/ 21 tables and charts

staff members

per Lo

000 1osicel

N,

e
- = - 4
“NRPA

i National Recreation
www.NRPA.org/metrics and Park Association




NRPA Park Metrics:
Agency Performance Review

(a.k.a. NRPA Field Report)
* w/ 21 tables and charts

29% 50% of agencies
(SR R ' offer afterschool programs
m"“g’"m 2016 NRPA Field
ONE |
80% of agencies
offer summer camps
- N,
W ! 7 =% ‘a?_
' “1NRPA
‘ tom National Recreation
www.NRPA.org/metrics ' and Park Ascsoclation



NRPA Park Metrics:

Interactive Tools

Update the 21 charts & tables e
to specific demographic groups | -
e Acres of parkland

¢ Budgetsize
* Jurisdiction type

3 - -

i
Jem . 3 -

1 |

i |
Ty

|| Kl L |

Mtphar T lmne e la M RN W o s |

* Jurisdiction population == w.fj';‘l::_'}ﬁ-
* #0f FTEs ounane
e # of parks maintained W\
LSNPV 4
* Population/square mile = ‘NRPA
www.NRPA.org/metrics National Recreation

and Park Assoclation



NRPA Park Metrics:

Custom Agency Performance Reports

You can generate custom g

benchmarks and dashboards '

* Select your agency’s peer o |
group |

e Key ratios, operations,
budgets, personnel,
responsibilities, and
activities

ANRPA
www.NRPA.org/metrics | .

.
—— i S
“ "
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H
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National Recreation
and Park Association



- NRPA Facility Market Reports

Demographic and marketing

info about nearby residents

e Useful for planning and
programing decisions

e Uses data from ESRI’s Business
Analyst

* Premier member benefit

WWW National Recreation
.nrpa.orgIFMR and Park Association



T e - e
NRPA Facility Market Reports

Request an FMR for any type of
park and recreational facility

Select the distance for analysis:
10-minute walk or a 5, 10, 15 or
30-minute drive

W,

RS\ 4

“XNRPA

National Recreation
WwWWw. nrpa.orgIFMR _ and Park Association



NRPA Facility Market Reports

There are two types of Facility
Market Reports:

- Community Profile
- Census population, income,
race/ethnicity data. Select exercise
and recreation information and use
of social media.
- Health and Weliness
- Census population, income,
ethnicity data, exercise habits, W,
\ S8 4
prescription drug usage, doctor =
il . “ANRPA

WwWw National Recreation
w.nrpa.org/FMR and Park Association




_
Economic Impact of Local Parks

NRPA commissioned Dr. Terry Clower
and the Center for Regional Analysis
at George Mason University to
measure the economic impact of
operations and capital spending at
local and regional parks in the U.S.

The results show that park and
recreation agencies are engines for
economic activity in their
communities.

WWW. National Recreation
. .nrpa.orglparkeconreport and Park Association



Economic Impact of Local Parks

America’s local and regional public park

agencies generated nearly
$140 BILLION IN
ECONOMIC ACTIVITY
and supported almost
1 MILLION JOBS
from their operations and capital ,
spending alone in 2013 - \: /.
“XNRPA
www.nrpa.org/parkeconreport : National Recreation

and Park Association



Economic Impact of Local Parks

America’s local and reglonal public park
agencies generated nearly ;

$140 BILLION IN
ECONOMIC ACTIVITY
and supported almost
1 MILLION JOBS

" from their operations and capital
spending alone in 2013,

Maryland:

e $2.733 billion in economic activity i

e 22,167 jobs Ei( ‘
“YNRPA

National R tion
www.hrpa.org/parkeconreport o Dk Assochation



Americans’ Broad-Based Support for
Local Recreation and Parks Services

Commissioned by NRPA

- and conducted by a team at
Penn State University, led
by Dr. Andy Mowen

Follow-up to a 1992 NRPA/PSU
study.
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Americans’ Broad-Based Support for
Local Recreation and Parks Serwces

n“““ﬂ“ﬂmm 7 IN 10 AMERICANS |
GO TO THEIR LOCAL PARK ' :

83%

of Americans

924 of Americans

say their

personauy  communities benefit
b en eﬁ t & from local parks
from local parks '. s
- A,
@zte

" “YNRPA

i » 1 ; National Recreation
www.nrpa.org/Americans-Support-Parks fatiunst Beersation



Americans’ Broad-Based Support for
Local Recreation and Parks Services

- 1N [Am ki I

\[RIELICaT

chlef prlc;rltles for local parks

J%"m

CONSERVATION KEALTH & VIELLNESS SOCIAL EQUITY

Support for local parks is widespread, spanning:

i o

HOUSEHOLD TYPES POLITICAL AFFILIAT

1992 Today %%ilRPA

| i - ~ National Recreation
www.nrpa.org/Americans-Support-Parks Natlonal Recrestion




Americans’ Engagement With Parks

New annual survey of
Americans on their interactions

“with and support for public
parks

» 1,000 Americans surveyed
* Released during last fall

\\tdl

wvles

- = [-4
“YNRPA
National Recreation
www.nrpa.org/Engagement Netlons deereell i



Americans’ Engagement With Parks

T
{

Number of times Americans visit their
local park and recreation facilities on average

NRPA Americans’ Engagement
with Parks Survey

3ind Amerlcans agree

that Conservation, Health anﬂ Watlness, and Social Equity represent
what they see as the prlorit!es for thelr local park and recreation agency

; Y

National Recreation
www.nrpa.org/Engagement Nationes Recreaien -



Americans’ Engagement With Parks

90% of Americans agree
that parks and recreationare.
important local government services
{comparable to palice!fire. schools, transportation)

NRPA Americans’ Engagement
with Parks Survey

say they are more likely to
vote for local politicians
who make park and
recreation funding a priority

support increased
local government
3 ) “‘ ﬂ g

spending for park and
recreation agencies

SN 4
L~ 4

“YNRPA

National Recreation
www.nrpa.org/Engagement iatickal Hacreation.




NRPA Park Pulse Polls

Monthly one-question polls of e

Parks and Recreation Centers

Americans on parks and S
recreation related issues

Distributed via:
* Press release iy i psorar e

‘ R
* Web landing page = SEEEaee |

* Infographic e
\‘tdl

* Blog entry ‘ Moo |
* Parks & Recreation Magazine fz‘N RPA
www.nrpa.orglPafk—Pulse ~ National Recreation

and Park Association



NRPA Park Pulse Polls

Topics can be serious or fun, o Americans SupporBan
Parks and Recreation Centera

always demonstrate how parks | ° :

and recreation are key to

vibrant communities

* May: Zika

* June: Favorite summer activities

e July: Summertime events

« August: Olympics and staying active
» September: Physical activity for kids
* October: Tobacco in parks

NEPA cupports the sDmination of labacre praducts st
padily pochs pnd recraptien craten naleakle

- -Natlnnal Recreation
www.nrpa.org/Park-Pulse et Recebaton



NRPA Park Pulse Polls

Topics can be serious or fun, - Amercans SupportBan

on Tobacco Products at Public
Parks and Recreation Centers

always demonstrate how parks
and recreation are key to
vibrant communities

November: Healthy food choices
December: Holiday gift purchases
January: Winter physical activity
February: Protection of open space

Future: Your suggestions

www.nrpa.org/Park-Pulse National Recreation

and Park Association



Thank You!

Kevin Roth
- m
kroth@nrpa.org A\,
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Recreation Trend Takeaways ShEY

Big Picture Conclusions From the Nationwide SFIA Surveys of Sports, §
Fitness & Recreation Activity Participation and Other Sources

M-NCPPC Bi-County Comprehensive Recreation Task Force Kick-Off
January 19, 2017



l AMERICAN INACTIVITY...MODERATING, BUT CONCENTRATED

“In activity among Americans in sports, fitness #And is concentrated in some demographic
and outdoor recreation is high, but groups more than others
moderating...

Inaclive Americans, Age 6+
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ore dafined o3 thote who parficipate 1 any degree in one or mors of the 108 ocrivities
Inchuded on the lurvey thot ore deemed ' Tequire 1ome degree o physical garertion




ACTIVITY INTERESTS SHIFT ACROSS GENERATIONS

*While the notion of lifetime activity interests may ring familiar for some Americans...
~It's more common for activity interests to shift from one generation to another

Aggregate Participation Rates by Generation
87%484%
o - 00%
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a8
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Wh
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8GenI WMilienlols #Gen X Boomers
Gen (2000} Gen X (194519791
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Sources Physicol Adivity Coundll, 2016



\ TEAM SPORTS ILLUSTRATE THIS PHENOMENON APTLY

“Age group differences can be seen readily in team sports participation, which are dominated by
youth, teens and Millennials
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