
Watkins Regional Park 
Planning for The Future

Master Park Development Plan

FINAL DRAFT - December 2018



Watkins Regional Park 
Planning for The Future

Master Park Development Plan

FINAL DRAFT
December 2018

M-NCPPC, Department of Parks and Recreation, Prince George’s County
www.pgparks.com
6600 Kenilworth Avenue
Riverdale, MD 20737



Prince George’s County
Rushern L. Baker, III, County Executive

County Council Members
Derrick Leon Davis, District 6, Chairman
Mel Franklin, District 9
Dannielle M. Glaros, District 3, Vice 

Chairwoman
Andrea C. Harrison, District 5
Mary A. Lehman, District 1
Obie Patterson, District 8
Deni L. Taveras, District 2
Karen R. Toles, District 7
Todd M. Turner, District 4

Robert J. Williams, Jr., Council 
Administrator

The Maryland-National Capital Park and 
Planning Commission

Prince George’s County Planning Board
Elizabeth M. Hewlett, Chairman
Dorothy F. Bailey, Vice Chairman
William M. Doerner, Ph.D
Manuel R. Geraldo
A. Shuanise Washington

Montgomery County Planning Board
Casey Anderson, Chair
Marye Wells-Harley, Vice Chair
Gerald R. Cichy
Norman Dreyfuss
Natali Fani-Gonzalez

M-NCPPC Department of Parks and 
Recreation Staff
Ronnie Gathers, Director
Darin Conforti, Deputy Director Administration 

and Development
Debbie Tyner, Deputy Director Area 

Operations
Roslyn Johnson, Deputy Director Facility 

Operations
Tracy Wright, Acting Director Parks and 

Recreation Foundation

Wanda Ramos, Division Chief Central Area 
Operations

Steven Carter, Division Chief Northern Area 
Operations

Kelli Beavers, Division Chief Southern Area 
Operations

Anthony Nolan, Division Chief Special 
Programs

Tara Eggleston, Division Chief Arts and 
Cultural Heritage

Joe O’Neill, Division Chief Maintenance and 
Development

Christine Fanning, Division Chief Natural and 
Historical Resources

Emily Rose, Division Chief Sports, Health, 
and Wellness

Lissette Smith, Division Chief Administrative 
Services

Leonard Pettiford, Division Chief Information 
Technology and Communications

Alvin McNeal, Acting Division Chief Park 
Planning and Development

Anita Pesses, Division Chief Public Affairs 
and Marketing

Stanley Johnson, Division Chief Park Police

Watkins Regional Park Master Park 
Development Plan Project Team
Alvin McNeal, Acting Division Chief of Park 
Planning and Development
Sonja Ewing, Supervisor, Park Planning
Carol Binns, Senior Planner
Joseph Arce, Park Planner

Consultant Team
Lardner/Klein Landscape Architects, P.C. with
MIG, CHM, ESA, JMA Preservation and SIRI, LLC

Photo credits L/KLA unless noted



Table of Contents
Foreward
 

Executive Summary             
 Vision Statement        ES-1
 Shaping the Plan        ES-2
  Guiding Principles       ES-2
 Themes and Activity Nodes       ES-4
  Play         ES-4
  Sports         ES-5
  Agriculture and Nature       ES-5
 Implementing the Plan        ES-6
  Phase 1: Improve the Core      ES-6
  Phase 2: The Big Move       ES-7
  Phase 3: Knitting it All Together      ES-7
  The Plan Diagram       ES-8

Chapter 1. Introduction           
 Purpose          1-1   
 What is a Master Park Development Plan?     1-1   
 Guiding Documents        1-2   
  M-NCPPC Department of Parks and Recreation Mission Statement  1-2   
  M-NCPPC Department of Parks and Recreation Vision Statement    1-2   
  Formula 2040        1-2   
  Land Preservation, Parks and Recreation Plan    1-3   
  Needs Assessment and 2040 Vision & Framework   1-3
   

Chapter 2. The Park Today 
 Background         2-1   
  Location and Site Description      2-1
  Site History        2-2
 What is a Regional Park?       2-3
 Why Plan Now?        2-5
  Changing Demographics      2-6
  Changing Interests       2-6
  Changing Lifestyles       2-6
 Assessment of Built Features Condition, Use, and Comparable Facilities  2-8   
  Condition Assessment       2-9
  Overall Park Visitation and Use Assessment    2-9
  Competitive/Comparable Facilities     2-10
	 	 Specific	Built	Features:	Condition,	Use,	and	Availability	 	 	 2-11
   Campground       2-11
   Picnic Shelters       2-12
   Athletic Fields and Courts     2-14



   Playgrounds       2-18
   Watkins Nature Center and Old Maryland Farm   2-19
   Summer Operations      2-23
   Restrooms       2-25
   Pedestrian Trails and Loop Paths    2-25
   Parking        2-29
   Vehicle Circulation and Vehicular Entrances   2-30
   Utilities        2-31
   Pepco Property       2-32
  Level of Service (LOS) Analysis     2-32
   Campground       2-32
   Reserved Picnic Shelters     2-32
   Athletic Fields and Courts     2-32
   Playgrounds       2-33
   Watkins Nature Center and Old Maryland Farm   2-33
   Trails        2-33
   Water Features       2-33
   Food and Beverages      2-34
   Gardens and Agriculture     2-34 
  Cost	Recovery	and	Staffing	Analysis		 	 	 	 	 2-36
   Cost Recovery       2-36
	 	 	 Staffing		 	 	 	 	 	 	 2-37
 Assessment of Natural and Cultural Resources     2-40
  Forest Lands        2-40
   Upland Maturing Mixed Hardwoods (Tulip Poplar Association)  2-40
   Western Branch Bottomland and Floodplain    2-40
   Western Branch Steep Slope Mature Hardwoods   2-41
   Hedgerows       2-41
   Specimen Trees       2-41
  Woodland Conservation—Tree Conservation Plan    2-42
  Natural Area Priority Protection Areas     2-44
  Wetlands and Steep Slopes      2-45   
  Rare, Threatened, and Endangered Species (RTEs)   2-46
  Agricultural Lands       2-46
   Commercial Farming       2-46
   Farm Pond       2-47
  Cultural Resources       2-48
  Impact of Natural and Cultural Resources on the Planning Efforts  2-49
  

Chapter 3. Public Input        
 Public Engagement        3-1
  Public Meetings        3-1
  Focus Groups        3-2
  Stakeholder Group       3-3
   Stakeholder Group 1      3-3 
   Stakeholder Group 2      3-4
   Stakeholder Group 3      3-4



  Interviews        3-4
  Online Survey        3-5
   Respondents       3-5
   Key Findings       3-7
   Opportunities       3-9
   Problems       3-9
  Interactive Survey - Dot Posters      3-10
   Current Uses - Dot Mapping Outcomes    3-11
   Proposed Uses - Dot Mapping Outcomes   3-11
  Park Events        3-12
  Website         3-12

Chapter 4. Moving Forward        
 Vision Statement        4-1
 Shaping the Plan        4-2
  Guiding Principles       4-3
 Themes of Key Recommendations      4-5
  Creating a Sense of Place Through Signature Features   4-5
  Rediscovering Watkins Regional Park—Signature Features  4-5
   Enhanced Outdoor Recreation Experiences   4-8
   Enhanced Sports and Leisure Activities    4-8
   Enhanced Food and Event Offerings    4-8
  Desired Visitor Experience      4-11
   Overlooks       4-11
   Restrooms and Drinking Fountains    4-11
   Rediscover Historic Resources     4-11
   Circulation       4-12
	 	 	 Orientation	and	Wayfinding	 	 	 	 	 4-13
   Working Park Functions      4-13
 Park Programming and Plan Recommendations     4-14
  Quadrants and Activity Nodes      4-14
 Implementing the Plan        4-15
  Phase1: Improving the Core      4-15
  Phase 2: The Big Move       4-15
  Phase 3: Knitting it All Together      4-16
  Play Quadrant        4-17
   Chesapeake Children’s Park     4-18
   The Green and Pavilion      4-21
   Western Branch Picnic Area     4-21
   PLAY Parking Summary     4-23
   PLAY Phasing Summary     4-24
  Sports Quadrant        4-25
   Northern Athletic Complex and Park Welcome Center  4-26
   Coville’s Picnic Area      4-28
   Southern Athletic Complex     4-29
   SPORTS Parking Summary     4-32



   SPORTS Phasing Summary     4-32
  Agriculture Quadrant       4-34
   Old Maryland Farm       4-35
   Chelsea Historic Site      4-41
   AGRICULTURE Parking Summary    4-42
   AGRICULTURE Phasing Summary    4-43
  Nature Quadrant       4-45
   Watkins Discovery Center     4-46
   NATURE Parking Summary     4-52
   NATURE Phasing Summary     4-52
  Central Region Support Facilities     4-53
   Central Area Maintenance (CAM)    4-53
	 	 	 Central	Area	Office	(CAO)	 	 	 	 	 4-53
   Central Facilities Phasing Summary    4-53
  Circulation        4-54
   External Park Access      4-54
   Internal Park Circulation     4-57
   Parking        4-59
   Circulation Phasing Summary     4-61
	 	 Wayfinding	 	 	 	 	 	 	 	 4-62
  Infrastructure        4-63
   Public Water       4-63   
   Public Sewer       4-63
   Electric        4-64
   Cautions       4-65
   Infrastructure Phasing Summary     4-65
  Tying the Pieces Together       4-66
   The Plan       4-67 
    Phase 1 - A and B Improving the Core   4-68
    Phase 2 - A and B the Big Move    4-70
    Phase 3 - A and B Knitting it All Together  4-71
  
Appendices
  
Appendix 1 Existing Conditions - Park Features and Infrastructure (Task A)

Appendix 2 Existing Conditions - Natural Features (Task B)

Appendix 3 Park Program 

Appendix 4 Level of Service (Collection of Charts and Data collected)

Appendix 5 Public Outreach (meeting documentation/memos)

Appendix 6  Phasing and Implementation (phasing charts)

Appendix	7	 Wayfinding/Signage

Appendix 8 Trails


